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Initiative #1.  Carry forward from FY2006 Sports Marketing Internship
Dragon Athletics received a $12,000 grant through the Work Plan Initiative for the spring of 2006 to Fund a Sports Marketing Internship Program geared towards minorities and females.  The premise of this program was to assist in meeting the diversity plans of MSUM by introducing HBCU students to our campus and assist in their training while providing the department of athletics with a much needed service in marketing and promotions.  
The funds for the grant was used to fund one intern from Winston Salem State (Candace March) for spring 2006. The grant covered travel, lodging, board, a small stipend and other miscellaneous expenses for Candace.  In return, Candace provides the department of athletics with minority presence and assist in coordinating and promoting our Men’s and Women’s Basketball programs, our community service projects and other internal duties. 
The total spent on this original initiative was roughly $3500.  The balance of $8500 was requested as a carry forward to supplement the salary of Tom Challey, for continued support to our Sports Information Office in 2006-07. Though not quite fulfilling the intent of the original plan, the use of the funds was in line with the actual work description.  Tom was responsible for the promotion of our department by updating and managing our website.  He also assisted with game management through stats keeping and publishing.

Initiative #2.
Assistant Swimming Coach
The Assistant Swimming Coach position was funded in part by the Work Plan Initiative, the NCAA, Dragon Athletics and the Dragons Swim School Program for 2006-07. In its second year of existence, marked improvement in all areas of the Dragons Swimming program was seen. Over the last two years, the Dragon Swim School grew rapidly. Total program revenue increased by 10% in FY06 and 20% in FY2007. Increased revenue has allowed Swimming and Diving Scholarships to increase by $15,244 in two years.  The Dragon Swim School accounts for $11,000 of the $22,000 currently spent in athletic scholarships. Continued program growth will result in increased scholarship money for female athletes.  
The Dragon Swim School helps to meet the MSUM’s goals for community outreach as over 500 kids and their parents visit the university every week for lessons and over 1,800 families in Fargo-Moorhead and the surrounding communities receive regular mailings.

Dragon Swimming and Diving Camps grew from 12 participants to 70 participants.  Revenue for the camps supplemented the operation budget of the Swimming and Diving program

Academic success has improved.  Team quality and success has increased.  Out-of-region recruiting has increased.  The current team has members from Texas, Oklahoma, Illinois, Montana, South Dakota, North Dakota, and Minnesota.

The NCAA matching grant funds ended with the FY2007 year.  For FY2008, this position received Work Plan Initiative base funding of $16,000 with the balance paid for by Dragon Athletics and the Dragon Swim School Program. 
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