Minnesota State University Moorhead

  FY 2007 Work Plan Initiative Proposal

Project Summary

Project Name:  Nemzek Hall Security 
Contact Person(s): Mr. Alfonso Scandrett Jr. (Director of Athletics); Todd Peters (Intramurals and Recreation); Todd Stugelmayer (Physical Plant); Ferman Woodbury (Campus Security);  Wendy Frappier (Physical Education)
Department(s)/Division(s): Athletics; Recreation; Physical Plant; Campus Security and Physical Education
Summary of Project Description - address the project’s purpose, goals, time line, impact, and assessment:

Each of the departments mentioned play a large role in the security of Nemzek.  The directorship of these departments has through a collaborative effort put together a new security setup that it feels will provide safety inside and outside of Nemzek on the weekdays and weekends.  The program calls for the ongoing monitoring of all aspects of Nemzek on a daily basis from the hours of 3pm to 12 midnight during the weekdays and 11 am to 8pm on the weekends. Currently we do not have ample security for our building where we can honestly say that all aspects of a safe environment have and are being addressed.  In our development of this program we have made sure and do feel comfortable that the measures we wish to put into place will provide a safe environment for all users.  The program would be staffed by student help. The all-student staff would be trained by security and paid by way of the funds from this initiative. 
Summary of Research and References – provide evidence to support the project’s need (e.g.. student learning, recruitment, demographic, usage survey, or peer institution data)

Currently Nemzek is the most travel through and used facility on campus.  Our facility is used by athletes, students, parents, staff and a large number of community groups for multiple reasons. We must provide a better means of security for them and this program will do that. 
Summary of Project Budget:
      Dollar Amount
      
 Funding Source


Total Request:
     $30,000

Work Plan Initiative




Matching Amount:



Net Request:   
     $30,000
Work Plan Initiative

Estimate of ongoing expenditures: 
$30,000


Funding Request:  

___ One-time    
_X_  Base budget    
___ Seed money    
___ Internal reallocation

