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Project Summary
Project Name:  Central Server for Digital Media
Contact Person(s): Doug Hamilton, executive director of university advancement; Brittney Goodman, director of instructional resources; Les Bakke, director of information technology; Bob Schieffer, instructional media supervisor; Darel Paulson, photo lab supervisor; Bill Scheffler, information technology technician; Ryan Jackson, music industry instructor; Jennifer Roberson, art and design assistant professor; Joe T. Allen, education technology specialist
Department(s)/Division(s): University Advancement, Academic Affairs, Information Technology, Instructional Media, College of Education, Departments of Mass Communications, Technology/Graphic Communications, Art and Design, Music, and Film Studies.
Summary of Project Description - address the project’s purpose, goals, time line, impact, and assessment:
The purpose of this initiative is to improve access to digital media, to support conversion to digital media, to expand the capacity for digital media (to 3.5TB), and to more efficiently manage the digital media server systems.  Digital media is pervasive.  Ready access to media files would be a boon to the entire campus, cutting across all programs.  Students and faculty would be able to display and share their work with greater ease.
Access will encourage the creation of pod casts and Web casts, which will benefit instructors, students, and virtual and campus visitors.  In addition, the University has important media assets that could be protected and preserved with digital files. 

Installation of the server and software system could be completed this summer.  Digital
media conversion would be ongoing.  Usage could be measured by server log files.

Summary of Research and References – provide evidence to support the project’s need (e.g.. student learning, recruitment, demographic, usage survey, or peer institution data)

Campus departments have been struggling with a system that relies on a collection of servers that are not optimally utilized and do not have sufficient capacity to meet the goals of this initiative.  Digital media storage, maintenance, and distribution is fundamental to our educational, communications, and business practices.
Summary of Project Budget:
Dollar Amount

Funding Source

Total Request:
$19,612.
work plan initiative

Matching Amount:



Net Request:   
$19,612
Funding Request:  

_x_ One-time    
___ Base budget    
___ Seed money    
___ Internal reallocation
