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The executive director of public relations is the lead University administrator for University Advancement, which comprises marketing and public relations, publications, and printing services.  This report relates University Advancement work plan activities to the strategic plans of MSU Moorhead and the Minnesota State Colleges and Universities system.

The system’s Strategic Directions 1 and 2 are intended to increase access and opportunity and to promote high-quality learning programs and services.  University Advancement’s work plan is reflected in MSUM’s Strategic Plan Goals I, III, V, VI, and VII.  The system’s Strategic Direction 3 aims to provide programs and services integral to state and regional economic needs.  University advancement’s work plan aligns with MSUM’s Strategic Plan Goals IV and VI.
A Work Plan Initiative supported by the University Planning and Budget Committee funded an integrated marketing and advertising campaign that expanded the university’s marketing reach beyond its traditional service area into regions with larger populations of potential students, including students of color.  The integrated campaign was coordinated by an external firm, Advertising and Marketing.  Kristi Monson, MSUM’s Assistant Director of Marketing and Communications, provides liaison support to Advertising and Marketing and MSUM Admissions.
Advertising and Marketing developed a new visual identity system to more uniformly present the University to its external audiences and to improve the efficiency of the University’s design resources.  The complete visual identity document is available as a pdf download on the University website at:  http://web.mnstate.edu/publications/. The campaign plan included a new recruitment-specific Web site, MSUM.com, which was promoted in all advertising media.  The site’s ongoing development has turned up issues about its appeal and usability, which continue to be addressed.
In addition, University Advancement’s publications unit (Glenn Tornell, Kristi Monson, and Dave Wallace) replaced the tabloid newspaper-style Alumnews with a magazine format.  The magazine allowed more color and refined graphics and additional content.  The first edition had 48 pages; the second had 60 pages.

Printing Services under the management of Jan Guida, provides quality and convenience to many of our faculty and staff.  The service provides more on-demand and personalized publishing.  A new machine was acquired to correct appearance problems that previously resulted from folding stock printed on the high-speed color copier.  The Administrative Vice President and physical plant staff are aware of a problem with humidity control in the print shop and are working to correct it.  A pending retirement in the office will continue the migration away from the traditional offset press.
The executive director of public relations serves as the University spokesman.  In that capacity he responded to frequent media inquiries and directed media attention to important University developments such as the rededications of Hagen Hall and MacLean Hall and the campus’ decision to ban smoking on its grounds.  On June 19th, a mercury spill on campus resulted in a day-long operation with many emergency responders and strong media interest.  The executive director served as the public information officer for the incident.
Other activities of the executive director:

· Collaborated with colleagues in four of the system’s two-year colleges to publicize 2+2 partnerships with the University in biology and special education and the extensive collaboration between MSUM and the Moorhead campus of MSCTC
· Provided the president with news briefs and community feedback; served on the Moorhead Neighborhood Planning Study group and assisted with the President’s Advisory Board, a group that provides external reflection about the University and its policies
· Worked with the provost of the Tri-College University on collaborative marketing and communications; worked with the executive director of the Greater Fargo-Moorhead Economic Development Corporation and his marketing representative on initiatives to develop relationships between higher education and core businesses; worked with the AAC to assemble a comprehensive display for the FM Chamber’s Business After Hours at the Fargo Civic Auditorium
· Developed modular presentation publications for use in fundraising for the Alumni Foundation’s major gifts initiative that could be customized to the recipient
· Helped to facilitate the Minnesota National Guard’s Beyond the Yellow Ribbon Program,  a first-in-the-nation reintegration program to ease the transition from soldier to citizen and family member; hundreds of returning troops and their families attended meetings on our campus  
· Collaborated with Prof. Andrew Conteh to arrange a naturalization ceremony on the campus in September of 2007; Federal Judge John Tunheim later agreed to continue a fall naturalization event on our campus; and collaborated with Prof. Conteh on the Constitutional Law Series, inviting distinguished speakers to the campus
· Frequent public speaker and emcee-- during the past year, the speaking opportunities included several events at the Fargo Theatre, two events for the Jazz Arts Group, two events for MeritCare Health Systems, an event for the Fargo Public Schools Foundation, the Education Outlook Forum for the FM Chamber, the dedication of the Rotary universal playground, and numerous events for the United Way of Cass-Clay
· Served as the 2007 campaign chair for the United Way, a position that allowed considerable contact with community business leaders and the directors of United Way-supported agencies—the campaign goal was $4,355,000 and January 18, 2008, the announcement was made that the goal had been exceeded with a total of $4,405,000

· Member of the Minnesota Film & TV Board, which has recognized the University’s film production program with an annual $1,500 student grant and a new five-year $1,000 student scholarship; MnSCU highlighted MSUM’s film production program in a cover story for its Fall 2006 Minnesota State magazine (and will feature Ellen Brisch, the seventh MSUM faculty member to receive Carnegie Foundation for the Advancement of Teaching’s recognition as Minnesota Professor of the Year in its next edition).
· President of the Moorhead Rotary Club, which is comprised of community professionals and business leaders who unite under the motto: “Service Above Self.”
