Minnesota State University Moorhead

FY 2007 Work Plan Initiative Proposal

Project Summary
Project Name: Recruitment and Image Advertising Initiative, Phase II
Contact Person: Doug Hamilton, Executive Director of University Advancement

Departments/Divisions: University Advancement, Admissions, Publications and Printing Services

Summary of Project Description - address the project’s purpose, goals, time line, impact, and assessment:
Advancement directs university marketing and advertising.  MSU Moorhead advertising funds totaled $46,800 for FY2005, or about .1% of the university’s general fund revenue allocation.  Last year advancement was granted a work plan initiative to raise base funding by $45,000.  At the time, the request also included … “with consideration given to increase advertising funds to $150,000 by FY 2007.”
Local advertising costs in Fargo-Moorhead and other regional communities rose in the years before last year’s increase in the base budget for advertising, and advertising in the Twin Cities is markedly more expensive.  Initiatives for recruitment, image and diversity underscore the need for MSU Moorhead to continue to raise its profile.  Advertising effectiveness would be measured by the quality and number of recruitment responses from potential students and by an increase in awareness about our University.

This initiative proposes to increase the University general fund allocation for FY 2006, $100,000 to $140,000 by FY 2007, and to reallocate an additional $10,000 within Advancement budgets, for a total recruitment and image advertising budget of $150,000.

Summary of Research and References – provide evidence to support the project’s need (e.g.. student learning, recruitment, demographic, usage survey, or peer institution data)

North Dakota State University annually spends $150,000 for non-athletic recruitment and image advertising.  Winona State University spends $150,000 solely for image advertising.
Summary of Project Budget:
Dollar Amount

Funding Source

Total Request:
$50,000.00
work plan initiative

Matching Amount:
$10,000.00
internal reallocation

Net Request:   
$40,000.00
work plan initiative

Estimate of ongoing expenditures: 
$50,000.00

Funding Request:  

___ One-time    
_x_ Base budget    
___ Seed money    
_x_ Internal reallocation
