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MnSCU Strategic Direction 1: Increase access and opportunity 

Access and opportunity are fundamental to Minnesota State Colleges and Universities. Many of our institutions were founded to serve the sons and daughters of farmers and Main Street store owners. Today, that commitment continues as new generations of Minnesotans look to higher education to advance their careers and contribute to their communities. 
MSU Moorhead Long Term Institutional Goals:  V (5), VI (1, 4, 6), VII (2)
Strategic Priority Goals:  I (A.2.), II (B.1.), V (A.2.)
GOAL:  University Advancement will expand its marketing reach to locations with large traditional student populations—including the Twin Cities metro area and other identified targets—and promote the opportunities available on our campus.





Success will be measured by student responses.

Advancement will continue its work with Admissions on recruitment initiatives using new media, such as Web-based virtual campus tours.
Measurement would assess the number of recruitment responses that result, such as computer log files and direct inquiries.
Advancement will work with Admissions to refine personalized printing appeals to potential students.

Measurement would assess the quality of recruitment responses to direct mail appeals.

Advancement will work with Admissions, Information Technology, and the Alumni Foundation to create appealing Web resources and pod casts, such as virtual tours and the University’s history, with promotional information about the University.
Success will be measured by computer log files and Admissions activities.

Advancement serves on a public relations subcommittee for the Higher Learning Commission reaccreditation visit in March 2007.

Success will be measured by the success of the visit.
Advancement will collaborate with System administration as requested to coordinate marketing and messaging objectives.

Success will be measured by the quality and number of responses that accrue to MSU Moorhead.

GOAL:  University Advancement will expand its marketing reach to regions with larger populations of color—including the Twin Cities metro area—and promote the importance of diversity.

To achieve the goal, Advancement will research marketing opportunities in the expanded recruitment area and place strategic advertising. 

Measurement would assess whether enrollment increased from the expanded recruitment area and resulted in a more diverse campus student population.

Advancement will participate in TOCAR.
MnSCU Strategic Direction 2: Promote and measure high-quality learning programs and services 

Minnesota students have many choices in higher education; our degrees and courses must be of high quality. We must be able to prove to potential students, to employers and to the citizens of Minnesota that our academic programs and student services meet objective standards for quality. 

MSU Moorhead Long Term Institutional Goals:  I (1, 2, 3, 4, 5), II (1), III (2), V (1, 5), VI (2, 4)
Strategic Priority Goals:  I (A.2.), II (B.1.), IV (A.1.), VI (B.1.)
GOAL:  University Advancement will work with its campus and System colleagues to promote partnerships and initiatives.

Advancement will collaborate with system two-year college partners, like Minnesota Community & Technical College, to promote the benefits of MSU Moorhead articulation agreements and program options to students.


Success will be measured by student responses.

Advancement will work with media representatives to publicize the importance of higher education and the availability of high-quality programs at MSU Moorhead and within the System and the Tri-College University.


Success will be measured by media responses.
GOAL:  University Advancement will work with the Minnesota Film & TV Board to promote the film production emphasis in MSU Moorhead’s Film Studies program.
The board has initiated an annual grant for support of MSU Moorhead student film production projects.
Measurement would include whether the grants spur interest in the production program and demonstrate student success to external audiences.
MnSCU Strategic Direction 3: Provide programs and services integral to state and regional economic needs        

The people’s colleges are not ivory towers. As public higher education institutions, our colleges and universities have special relationships with their communities and regions. Our graduates are the backbone of the workforce in many industries, and our institutions serve the economic development and social vitality of their regions through service and access to leisure and cultural activities. 

MSU Moorhead Long Term Institutional Goals:  IV (1, 3), VI (3, 4, 5, 7) 

Strategic Priority Goals:  III (C.2.), IV (C.1.) 

GOAL:  University Advancement will provide assistance to programs that serve to improve community, strengthen economic vitality and raise the profile of the University as a regional resource and service center.
Advancement will promote stories about the University’s community and regional services and outreach in local and regional media.


Success will be measured by media responses.
Advancement will monitor the Greater Fargo-Moorhead Metropolitan Development Corporation.  The expanded economic development corporation will have the capability and motivation to more effectively promote our metropolitan area and its higher education assets.

Success will be measured by increased awareness about the higher education assets available in Moorhead and Fargo.  The awareness will be assessed by the response of local, regional and national media.

The executive director chairs the Fargo-Moorhead Chamber of Commerce’s Business-Education Partnership Committee.

The level of awareness and the quality of business partnerships would measure success.

The executive director serves as co-chair of the Community Campaign for the United Way of Cass-Clay, and as chair of the 2008 campaign.

Success would be measured by the outcome of the campaign.

The executive director serves as a member of the Minnesota Film & TV Board, which will provide an annual grant to MSU Moorhead film production students.

Success would be measured by additional support and publicity.

Advancement will work with the rental housing task force in

Moorhead as it works to reduce issues surrounding campus neighborhood rental issues.


Success will be measured by the effectiveness of the 


discussions and resulting policies.
Advancement will assist University volunteers and local businesses to support the annual Holiday Party for families in surrounding Moorhead neighborhoods.

Holiday Party success would be measured by business support and neighborhood participation.
Advancement will provide emcee and associated services for non-profit organizations.  (In the past year those services were provided to the Fargo Theatre, the Jazz Arts Group, MeritCare Children’s Hospital, Fargo Public Schools, the Moorhead Rotary Club, North Dakota Alzheimer’s Association, and several other nonprofit groups.)

The opportunity to promote the University to other audiences is the measure of success for these activities.

Advancement will represent the University at community and regional meetings and events, at the request of the President and/or within the purview of public affairs.

The opportunity to promote the University to other audiences is the measure of success for these activities.

Advancement will update existing presentations and develop or assist with the development of new presentations for external audiences.  For example, the new DVD that promotes the University to the system, campus, and external audiences.
The extent of distribution of information about the University to other audiences will measure the success of these activities.

MnSCU Strategic Direction 4:  Innovate to meet current and future educational needs efficiently
An innovative culture and climate will enable the system to take advantage of the work over the last decade to strengthen the ability of institutions to work together. Innovation will make it possible for the system to meet the expectations of today’s and tomorrow’s students. And innovation will be critical to reaching our potential as a solution to the state’s needs for an efficient way for all Minnesotans to complete some form of higher education. 

MSU Moorhead Long Term Institutional Goals:  I (4), II (1), III (2), IV (1, 3)
Strategic Priority Goals:  I (A.2.), II (B.1.), IV (A.1.), VI (B.1.)
GOAL:  University Advancement will collaborate to improve the storage, handling, and use of digital media files.

Advancement will collaborate with Academic Affairs, Information Technology, Instructional Media, and University departments to create an efficient centralized server system with expandable storage capacity, to meet the demand for ready access to digital media files.


Success will be measured by log files for the servers.
Advancement will support the System’s efforts to provide timely information, to offer access to faculty experts on a wide range of topics, to enhance relationships with community and regional enterprises in the interests of University and System goals, and to promote the University and the System to local and regional media.


Success will be measured by media responses.

Advancement will collaborate with system two-year college partners, like Minnesota Community & Technical College, to promote the benefits of MSU Moorhead articulation agreements and program options to students.


Success will be measured by student responses.

Advancement will work with media representatives to publicize the importance of higher education and the availability of high-quality programs at MSU Moorhead and within the System and the Tri-College University.


Success will be measured by media responses.
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