Minnesota State University Moorhead

FY 2007 Work Plan Initiative Proposal

Project Summary

Project Name:  MSU Moorhead Virtual Tour and Visual Displays

Contact Persons: Doug Hamilton, University Advancement and Jeremy Johnson, Admissions Counselor
Departments/Divisions:  University Advancement, Office of Admissions, Information Technology, and Instructional Media
Summary of Project Description - address the project’s purpose, goals, time line, impact, and assessment:

The MSUM virtual tour will provide a digital video tour of the MSUM campus that can be displayed on our Web page, used in the Admissions Office for guests to view as they arrive on campus, e-mailed to students, and presented at college fairs.  A series of videos of the campus, along with students telling about their MSUM experiences will give prospective students a glimpse into academic departments at MSUM.   It will provide an opportunity to see the campus prior to arriving for a tour.  In addition, a new lighted admissions sign would help families find the Office of Admissions. 
The Admissions site currently has static images of campus buildings.  Admissions would like to integrate video and audio clips.  The creation of the first video tour could be completed by May 2006, as could installation of a lighted sign.
Admissions would be able to ask on evaluation forms what students’ perceptions were of the videos.  Admissions could also count the number of “hits” each web link receives and if certain videos are watched more than others.

Summary of Research and References – provide evidence to support the project’s need (e.g.. student learning, recruitment, demographic, usage survey, or peer institution data)
Admissions research from Dragon Days student surveys and national data point to the Web as a main resource tool when researching colleges and universities. MSU Moorhead admissions counselors visiting college fairs and high schools find many students who are not able to take the time to travel to our campus for a tour; therefore, they encourage all students to visit the MSUM Web site to obtain additional information. 
Summary of Project Budget:
      Dollar Amount

         Funding Source

Total Request:
$5,000
work plan initiative

Matching Amount:
__________________
________________________


Net Request:   
$5,000
work plan initiative

Estimate of ongoing expenditures: 
__________________
________________________
Instructional Media estimates preparation of the videos to be near $800 and the video monitors to cost about $3,200.  The lighted admissions sign is estimated to cost about $1,000.
Funding Request:  

_x_ One-time    
___ Base budget    
___ Seed money    
___ Internal reallocation
