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Project Summary

Project Name:     Expansion of Admissions Data Coordination 
Contact Person:  Gina Monson

Department/Division:   Office of Admissions

Summary of Project Description – address the project’s purpose, goals, time line, impact, and assessment.

Purpose -Expand the Data Processing Coordinator position from part-time (.50 FTE) to a full-time position.  Competition for prospective students has increased dramatically in the past five years. As our regional demographics continue to decline, we are reaching further out to attract students. Because these students are less aware of MSUM, we must continue further correspondence with them to foster consideration for MSU Moorhead. We recently created a database that tracks and maintains many details about students from academic and co-curricular interests, ACT score, ethnicity, parent education level to the distance they are willing to go from home. From this data we continue to develop segmented and personalized communication to potential students and influential partners such as guidance counselors, families, alumni, student leadership groups, churches and community agencies. 
Admissions manages a database of approximately 50,000 prospects. These prospects range from elementary students to current high school students to working adults. Names are garnered from activities such as College For Kids, purchased sources, alumni’s children and academic outreach activities to name a few. It is critical that we know as much as possible about these potential students and what would convert their interest to application for admission. Our correspondence must relate to their interests and consumer behavior. I.e. follow-up call to those who have visited but not applied, emails to those who list MSUM on ACT exam etc. Savvy personalized communication is critical to our success.
The current halftime Data Coordinator position limits us to only addressing the most urgent of data entry, duplicate resolution and minimal communication. 
Goals – 1) Increase the efficiency and validation of all data into the Admissions Office’s prospective student data base. 2) Increased training, supervision, evaluation of student data entry workers.  3) Implement innovative data collection methods. I.e. laptop data entry at college fairs to ensure name accuracy, reduce data entry, shorten time it takes to get information to students and reduce student wages paid for data entry.  4) Review Admissions data elements and contact source codes entered to determine needed communication pieces. 5) Maintain the prospective data system more efficiently by eliminating student data no longer applicable. 6) Develop new reports and reporting procedures to assist Admissions Staff and Tele-counselors in developing recruiting strategies 7) Coordinate communication flow including developing and reviewing new and current recruiting correspondence to include email, postcards, specialty mailings, calling lists. 8) Maximize Admissions print and postage budget by improving the communication funnel. Communicate more with those more likely to meet enrollment profile. Move those likely to enroll to less frequent communication or out of the funnel. 9) Create data tracking and market segment reports to assist the Director and counselors in marketing strategy.

Impact - Data Coordinator will develop and provide status and tracking reports to the Admissions and Tele-counseling staff.  Presently the Data Coordinator is limited to daily upkeep and maintenance of the data base. Time and demand allows limited opportunity to establish refined communication patterns, provide in-depth information and create tracking reports. Currently, the impact of the recruiting message is often diminished by the length of time required for us to enter data, proof for accuracy and disseminate targeted information.  We have only touched the “tip of the iceberg” in our ability to process information and create timely meaningful communication with potential students.
Timeline – As soon as funding is available.

Assessment - Evaluate the current volume of data that is incomplete or compromised against future year when data is corrected or eliminated from the mail flow. Evaluate number of stratified mailings completed as opposed to current functioning. Evaluate budget spent on inaccurate or incomplete addresses. Improved accuracy of student data base will allow Admissions staff to develop more efficient communication flow to prospective students, parents and high school counselors, ideally increasing or improving our student enrollment.  

Reducing duplicate mailings and phone calls would save fiscal and human resources along with image of MSUM.

Summary of Research and References – provide evidence to support the project’s need (e.g., student learning, recruitment, demographic, usage survey, or peer institution data)

Over the last 18 months, the data coordinator has been a half-time position in our office.  We have had the opportunity to assess this position in relation to our student recruitment needs and have determined the greatest need for our office is to increase this position to full time status.  The current half-time Data Coordinator position limits us to only addressing the most urgent of data entry functions.  As stated in our goals, we would like to increase the efficiency and validation of all data into the Admissions Office prospective student data base.  This, along with our other stated goals, we believe is only achievable by having this position full time.
Summary of Project Budget:
      Dollar Amount

         Funding Source

Total Request:
$55,367
Salary & benefits (1.00 FTE)

Matching Amount:
$30,790
Current salary
& benefits (.50 FTE)

Net Request:   
$24,577
work plan initiative


Estimate of ongoing expenditures: 
$55,367 plus annual contractual increases

Funding Request:  

___ One-time    
_X_ Base budget    
___ Seed money    
___ Internal reallocation
