Minnesota State University Moorhead

FY 2007 Work Plan Initiative Proposal

Project Summary

Project Name: Campus Security Department Development

Contact Person(s): Ferman Woodberry

Department(s)/Division(s): Campus Security
Summary of Project Description:
Purpose:
The Campus Security department exists as a support unit to the broader mission and goals of Minnesota State University Moorhead. We strive to provide a safe and stable environment in which education may be pursued without fear or presence of crime or violence. By supporting and educating the university community (students, employees, and visitors) in areas of personal and property safety, and by providing response in situations of need, the Campus Security department is built on a foundation of proactive service and crime prevention that reflect and preserves the human dignity of those whom we serve. 

This initiative seeks funding that would help accomplish the goal to establish a security department with a core professional staff supported by a strong well trained student staff to provide high quality consistent service. How we are perceived is directly related to how our services are utilized, therefore, it is imperative that we present ourselves as a professional department if we are too viewed as a valuable and reliable resource and service provider to the university community.

· Campus Security Officer – The Parking Office currently incurs the cost of the Campus Security Officer daytime position and in return Campus Security hired, trained and supervised the entire student parking staff. This fall the Parking Office took full responsibility for these functions and Campus Security supported them by continuing to train and supervise their student staff.  At the end of this academic year the Parking Office has decided to take full control of their program and to utilize the funds currently supplementing the Campus Security Officer for a fulltime position in parking.  This action will mean that Campus Security will be left with just one fulltime position to provide service to campus. I am requesting that a second fulltime position be added to the department.

The duties of which are:

To provide unarmed protection and security services for the persons and property of Minnesota State University Moorhead. Monitor and support patrol and special event activities of student patrol officers and supervisors. Responsibilities include determining and directing work assignments, providing support and training in proper security methods and principals for said student officers, and coordinate security issues as they arise. This employee is responsible for developing and maintaining effective working relationships with all employees and visitors of the University, community, governmental officials and City of Moorhead; and performs all other job-related tasks as assigned.








Add to Base $64,475.00

· Worker’s Comp Agreement 

The Housing Office paid .4 FTE of the OAS position at Campus Security because of a Worker’s Comp agreement for the last five years. At end of this fiscal year the Housing Department will no longer be required to incur this cost, therefore, Campus Security needs to fully fund this crucial position.  

Add to Base $17,050.00

· Records Compliance Manager/Information-Dispatch Operator

Approximately four years ago due to restructuring in the Business Office, Campus Security assumed the duties of answering the campus information line.  This duty was easily incorporated into the current duties of the student dispatcher. Now, however, additional responsibilities to this position necessitate it being a non-student position.

The Information/Dispatch Operator is expected to perform the following duties personably and professionally:  

Insure that all mandated reporting (Clery Act) is up to date and accurate. Insure that all Moorhead Police reports of alcohol/drug violations are incorporated into the University’s Incident Data Base. Maintain Campus Security’s website making sure all the information contained within is updated and accurate. Answer all incoming telephone calls. Provide directions and information to faculty, staff, students, visitors, and outside agencies. Provide information to and direction for Campus Security officers. Control radio traffic. Follow oral and written instructions. Make good decisions and initiate assistance as needed. Contact police, fire, and medical personnel as needed. Document directives into Campus Security pass-on log. Be the central point of contact for notification. Document all notifications. Provide detailed accounts of emergencies.

Add to Base $15,000.00

Matching Funds PBX $15,000.00

Internal Reallocation $13,113.00

· Main Operating Budget

Campus Security personnel need to keep up on the latest issues related to security on college and university campuses. Continuing education is a must, publications help in this area but the attending of workshops where you can network with your peers is crucial to employee development. Travel and lodging cost need be considered as well as the cost for these workshops. The development of a campus wide Crime Prevention/Personal Safety Awareness Program is also important. This will include posters, educational materials and workshops. We will systematically shuffle a series of posters throughout campus to keep the community aware of crime prevention and personal safety issues; we will also develop presentations to be offered to the community by Campus Security personnel.

    Add to Base $15,000.00

Summary of Research and References – 

The Campus Violence White Paper (American College Health Association, February 5, 2005) details the scope of the problem on campuses as such:
There are approximately 16 million students enrolled in 4,200 colleges and universities (U.S. Department of Education, 2002). The Violence Against Women Act (1994) mandated the study of campus victimization. The National Crime Victimization Survey (NCVS) gathers data on crimes reported and not reported to the police from a nationally representative sample of U.S. households. Beginning in 1995, the Bureau of Justice Statistics added new items to the survey regarding student victims of crime. According to the Violent Victimization of College Students report (Baum & Klaus, 2005), between 1995 and 2002, college students ages 18-24 were victims of approximately 479,000 crimes of violence annually: rape/sexual assault, robbery, aggravated assault, and simple assault. Overall, the violent crime rate declined 54%. These data include both part-time and full-time students attending private or public institutions. During this seven-year period, students experienced crimes at a lower average rate than non-students ages 18-24, except for rape/sexual assault.

Direct and Indirect Consequences of Campus Violence

Campus violence impacts students, staff, and faculty in many ways. Victims may need to leave school either by dropping out or taking a leave of absence. They may move back home to recover, regroup, or transfer to a school closer to home. When victims remain in school, they may have problems concentrating, studying, and attending classes. They may fear running into the person(s) who perpetrated the violent act so they may avoid academic and social activities. College life may become so stressful that they develop clinical symptoms of trauma or anxiety that affect their mental and physical health. Staff, faculty, and paraprofessional student staff may be harassed and intimidated by violence-prone students in or outside of the classroom, impinging on academic freedom, policy enforcement, and their own safety and welfare. Angry students may disrupt the classroom learning environment and threaten faculty if they do not like their grades, do not get accepted into a program, or get dismissed from a program.

In the Department of Justice’s (December 2005) document “Sexual Assault on Campus: What Colleges and Universities are Doing About It,” in the section on prevention it states:

A campus sexual assault education program should include comprehensive education about rape myths, common circumstances under which crime occurs, rapist characteristics, prevention strategies, rape trauma responses and the healing process, and campus policies and support services. To reach the entire student body, these messages should be disseminated in many forms, i.e., through student orientation, curriculum infusion, resource center trainings, campus events, and public information materials.

Our crime stats here at MSUM for the last three years document that we had 1,443 reported incidents on campus. This averages to 481 incidents per year. The majority of the incidents were alcohol violations, thefts and vandalisms; along with sexual assaults these are the areas in which I would like to focus our crime prevention efforts.

Summary of Project Budget:
Dollar Amount

Funding Source

Total Request:


$139,638.00

 


Matching Amount:

$15,000.00
PBX




$13,113.00
Internal reallocation


Net Request:   

$111,525.00

Work Plan Initiative


Estimate of ongoing expenditures: 
$111,525.00 plus contractual increases.


Funding Request:

    One-time    
  X   Base budget    
___ Seed money    
 X  Internal reallocation

