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Project Summary

Project Name: 
   Dragons after Dark

Contact Person:  Becky Boyle Jones

Department/Division:   Office of Student Activities/Comstock Memorial

Summary of Project Description 

In the past two years, MSUM has faced a number of challenges regarding the high-risk use of alcohol.  The most notable incidents involved former student Jason Reinhardt and more recently the death of MSUM student Patrick Kycia.  While each of these tragic events were the result of individual choice they point to the campus and community wide issue of alcohol misuse.  

As MSUM adopts an environmental management approach to address alcohol misuses, a number of strategies have been employed.  The ongoing social marketing campaign attempts to correct student misperception of actual use and new policy and procedure is being created to provide consistent enforcement and referral. An area not currently being addressed is the provision of alcohol and drug free programming during peak drinking hours.  Specifically, programming held between the hours of 10:00 pm and 2:00 am on Friday and Saturday evenings.  

This proposal seeks to provide late night programming on eight Friday nights of fall semester 2006 and nine Friday nights of spring semester 2007. Those Friday nights that are during breaks in the academic calendar would not have programming.  Similar efforts are occurring at a number of universities within Minnesota and across the country.  University of Minnesota currently offers programming Friday and Saturday evenings, St. Cloud State University provides movies Thursday through Saturday nights as well as special events once a month, and North Dakota State University provides alcohol free activities each Friday night in addition to free bowling and billiards. (Please see attached references for specific examples) 

Attached please find a tentative schedule of events for September and October 2006.  Final program decisions will be made with student direction and input.

In order for MSUM to provide programming to meet student needs and reduce high-risk alcohol use, funding and personnel are necessary.  

Personnel needs:

Two paid student employees to work 10 hours a week.  At $7.00 dollars per hour, the total cost per semester per student is $1330.00.  The student employees would plan late night events, recruit committee members to assist in program management, research programs offered by other universities and be present to supervise events. 

Program management:

Review of late night programs being offered at other universities and discussions with student activities professionals working with those programs reveals that provision of food and a variety of entertainment options are necessary for late night programs to draw students. The Comstock Memorial Union requires that food served in the building be ordered through Sodexho Food Services, thus all food costs are based on Sodexho’s catering menu. Normal hours of operation for the Comstock Memorial Union are 7 am to midnight on Friday evenings. A CMU Building Manager would be necessary for Dragons after Dark to extend until 2:00 am.  

Costs: 


Basic Snack food  


$3.25 person


Estimate of attendees 

250

Total for each Friday


$812.50


Number of Fridays   


8 Fall 2006




         


9 Spring 2007 

Total Food Cost


$13,812.50


Entertainment option sample:


Movies




$300- $500 per event


Acoustic music/bands


$300 – $2000 per event


Tournaments/games 


$50 – $500 per event


Creative arts/crafts


$75 – $500 per event


Advertising/promotion


$40.00 per event



Average for each Friday

$420.00


Total Entertainment/supply cost
$7,140.00

Extended CMU Hours


Building Manager


$10.00 per hour


Total for each Friday


$20.00


Total CMU Cost


$340.00

Total Program Management Request:
$21,292.50
Total Program Personnel Request:

$5320.00

Total Dragons After Dark Request:
$26,612.50





This request is with total possible cost estimated. Corporate sponsorships, planning with Food Service and Residence life, co-sponsorships with MSUM departments and student organizations will be sought to further program possibilities.  It is hoped that funding can be secured through sponsorships and grants to continue the program for FY08. Thus funds provided through the work plan initiative proposal will serve to fund a pilot program.   

Assessment of program success will be based on the number of attendees at each Dragons After Dark event as well as future Core survey data which will reflect a reduction in high risk alcohol use. 
Funding:  

__X_ One-time    
___ Base budget    
___ Seed money    
___ Internal reallocation
Summary of Research and References 

The following information is taken from the Call to Action: Changing the Culture of High Risk Drinking at U.S. Colleges

A Snapshot of Annual High-Risk College Drinking Consequences 

The consequences of excessive and underage drinking affect virtually all college campuses, college communities, and college students, whether they choose to drink or not.

Death: 1,400 college students between the ages of 18 and 24 die each year from alcohol-related unintentional injuries, including motor vehicle crashes (Hingson et al., 2002).

Injury: 500,000 students between the ages of 18 and 24 are unintentionally injured under the influence of alcohol (Hingson et al., 2002).

Assault: More than 600,000 students between the ages of 18 and 24 are assaulted by another student who has been drinking (Hingson et al., 2002).

Sexual Abuse: More than 70,000 students between the ages of 18 and 24 are victims of alcohol-related sexual assault or date rape (Hingson et al., 2002).

Unsafe Sex: 400,000 students between the ages of 18 and 24 had unprotected sex and more than 100,000 students between the ages of 18 and 24 report having been too intoxicated to know if they consented to having sex (Hingson et al., 2002).

Academic Problems: About 25 percent of college students report academic consequences of their drinking including missing class, falling behind, doing poorly on exams or papers, and receiving lower grades overall (Engs et al., 1996; Presley et al., 1996a, 1996b; Wechsler et al., 2002).

Health Problems/Suicide Attempts: More than 150,000 students develop an alcohol-related health problem (Hingson et al., 2002) and between 1.2 and 1.5 percent of students indicate that they tried to commit suicide within the past year due to drinking or drug use (Presley et al., 1998).

Drunk Driving: 2.1 million students between the ages of 18 and 24 drove under the influence of alcohol last year (Hingson et al., 2002).

Vandalism: About 11 percent of college student drinkers report that they have damaged property while under the influence of alcohol (Wechsler et al., 2002).

Property Damage: More than 25 percent of administrators from schools with relatively low drinking levels and over 50 percent from schools with high drinking levels say their campuses have a "moderate"or "major" problem with alcohol-related property damage (Wechsler et al., 1995).

Police Involvement: About 5 percent of 4-year college students are involved with the police or campus security as a result of their drinking (Wechsler et al., 2002) and an estimated 110,000 students between the ages of 18 and 24 are arrested for an alcohol-related violation such as public drunkenness or driving under the influence (Hingson et al., 2002). 

Alcohol Abuse and Dependence: 31 percent of college students met criteria for a diagnosis of alcohol abuse and 6 percent for a diagnosis of alcohol dependence in the past 12 months, according to questionnaire-based self-reports about their drinking (Knight et al., 2002).

 

Heavy Episodic Consumption of Alcohol

Data from several national surveys indicate that about four in five college students drink and that about half of college student drinkers engage in heavy episodic consumption. Recent concerns have, therefore, often focused on the practice of binge drinking, typically defined as consuming five or more drinks in a row for men, and four or more drinks in a row for women. A shorthand description of this type of heavy episodic drinking is the "5/4 definition." Approximately two of five college students—more than 40 percent—have engaged in binge drinking at least once during the past 2 weeks, according to this definition. It should be noted, however, that colleges vary widely in their binge drinking rates—from 1 percent to more than 70 percent—and a study on one campus may not apply to others (Wechsler et al., 1994, 1998, 2000b).

The U.S. Surgeon General and the U.S. Department of Health and Human Services (USDHHS) have identified binge drinking among college students as a major public health problem. In "Healthy People 2010," which sets U.S. public health goals through the year 2010, the Federal government has singled out binge drinking among college students for a specific, targeted reduction (e.g., from 39 percent to 20 percent) by the year 2010. "Healthy People 2010" notes that: "Binge drinking is a national problem, especially among males and young adults." The report also observes that: "The perception that alcohol use is socially acceptable correlates with the fact that more than 80 percent of American youth consume alcohol before their 21st birthday, whereas the lack of social acceptance of other drugs correlates with comparatively lower rates of use. Similarly, widespread societal expectations that young persons will engage in binge drinking may encourage this highly dangerous form of alcohol consumption" (USDHHS, 2000).

There is evidence that more extreme forms of drinking by college students are escalating. In one study, frequent binge drinkers (defined as three times or more in the past 2 weeks) grew from 20 percent to 23 percent between 1993 and 1999. The number of students who reported three or more incidents of intoxication in the past month also increased (Wechsler et al., 2000b). It should be noted, however, that the number of college students who do not drink is also growing. In the same study, the percentage of abstainers increased from 15 to 19 percent.

	Understanding Alcohol Consumption

The term alcohol consumption encompasses two ideas important in characterizing an individual's drinking behavior: frequency (how often a person drinks) and quantity (how much a person drinks). Frequency of consumption refers to the number of days or, sometimes, occasions that an individual has consumed alcoholic beverages during a specified interval (e.g., week, month, and year). Quantity of consumption refers to the amount ingested on a given drinking occasion.

Most typically, consumption is assessed using "standard drinks"—in the United States, these are 5 ounces of wine, 12 ounces of beer, or 1.25 ounces of distilled spirits. Because individuals do not drink the same amount at every drinking occasion, some surveys attempt to assess the frequency with which a person drinks various amounts of alcohol (e.g., one to two drinks, three to four drinks, five to six drinks) over a specified period of time. Although cumbersome, this approach probably provides a fairly accurate assessment of total volume consumed and of variability in drinking pattern.

For many purposes, however, identifying "light" or "moderate" consumption is not the issue, "heavy" consumption is. For that reason, it is common to assess heavy consumption on the basis of the frequency of consuming a number of drinks meeting or exceeding a certain threshold. When describing college drinking, heavy drinking occasions are often referred to as "binges." Based on the influential work of Henry Wechsler and colleagues—who define binge as five or more drinks in a row for men and four or more drinks for women—the prevalence of binge drinking has become a key measure in estimating the extent of alcohol problems on college campuses.

Historically, binge drinking has referred to an extended period of heavy drinking (for example, a "bender" that lasts 3 days or more) that is seen in some alcoholic patients. Some clinicians believe that using the term binge to refer to a less severe phenomenon blurs this important distinction. However, Dr. Wechsler has observed that the term binge is now commonly associated with eating and shopping and that its application to alcohol use is consistent with the term's generally accepted meaning.

Other researchers have voiced concern because the specific time period over which the five or four drinks are consumed is not specified nor is the body mass of an individual drinker. For example, after 5 drinks consumed over a fixed time span, a man of 240 pounds would have a lower blood alcohol level than a man of 140 pounds. Nor would a male or female of the same body weight achieve the same blood alcohol level following equal consumption because of gender-related differences in physiology. Dr. Wechsler believes that the phrase "in a row" implies a relatively short time frame. He also shows that individuals who consume alcohol at these levels increase their likelihood of experiencing a range of negative consequences.

Whether terms such as heavy drinking, binge drinking, or drinking to intoxication are used to describe students' behavior, it is clear that consumption of large quantities of alcohol on a single drinking occasion is important in assessing alcohol involvement. Also key in evaluating alcohol consumption are the consequences of that consumption which can include academic, personal, social, legal, and medical problems as well as dependent symptoms such as tolerance, withdrawal, and loss of control.


Other Factors Affecting Drinking

Numerous other factors affect drinking behavior among college students. These include biological and genetic predisposition to use, belief system and personality, and expectations about the effects of alcohol (Sher et al., 1999; Zucker et al., 1995). In addition to individual student characteristics, the size of a student body, geographical location, and importance of athletics on campus are also associated with consumption patterns as are external environmental variables including the pricing and availability of alcohol in the area surrounding a campus (Chaloupka and Wechsler, 1996; Chaloupka et al., 1998; Leichliter et al., 1998; Nelson and Wechsler, 2001; Presley et al., 1996a, 1996b; Wechsler et al., 1994, 1997, 1998, 2000a, 2000b).

Although some drinking problems begin during the college years, many students entering college bring established drinking practices with them. Thirty percent of 12th-graders, for example, report binge drinking in high school, slightly more report having "been drunk,"and almost three-quarters report drinking in the past year (Johnston et al., 2001a). Colleges and universities "inherit"a substantial number of drinking problems that developed earlier in adolescence.

Secondhand Consequences of Drinking

Students who do not drink or do not abuse alcohol experience secondhand consequences from others' excessive use. In addition to physical and sexual assault and damaged property, these consequences include unwanted sexual advances and disrupted sleep and study (Hingson et al., 2002; Wechsler et al., 1995, 2000b). The problems produced by high-risk drinking are neither victimless nor cost-free. All students—whether they misuse alcohol or not—and their parents, faculty, and members of the surrounding community experience the negative consequences wrought by the culture of drinking on U.S. campuses.

Recommended Strategies

The evidence supporting the substance abuse prevention strategies in the literature varies widely. These differences do not always mean that one strategy is intrinsically better than another. They may reflect the fact that some strategies have not been as thoroughly studied as others or have not been evaluated for application to college drinkers. To provide a useful list that accounts for the lack of research as well as negative findings, Task Force members placed prevention strategies in descending tiers on the basis of the evidence available to support or refute them.

Strategy: Adopting campus-based policies and practices that appear to be capable of reducing high-risk alcohol use. The following activities are particularly appealing because straightforward and relatively brief evaluations should indicate whether they would be successful in reducing high-risk drinking on a particular campus.

· Reinstating Friday classes and exams to reduce Thursday night partying; possibly scheduling Saturday morning classes.
  

· Implementing alcohol-free, expanded late-night student activities.
  

· Eliminating keg parties on campus where underage drinking is prevalent.
  

· Establishing alcohol-free dormitories.
  

· Employing older, salaried resident assistants or hiring adults to fulfill that role.
  

· Further controlling or eliminating alcohol at sports events and prohibiting tailgating parties that model heavy alcohol use.
  

· Refusing sponsorship gifts from the alcohol industry to avoid any perception that underage drinking is acceptable.
  

· Banning alcohol on campus, including at faculty and alumni events. 
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Tentative Fall 2006 Schedule

Dragons After Dark

August 25

Carnival – inflatable games, carnival games, bingo, face painting, juggler and balloon artist; carnival food such as cotton candy, pickles on a stick, and mini donuts.  Prizes will be offered throughout the evening

September 8

Spa Night – Get pampered and reduce stress, make your own stress ball craft, massages and Midnight breakfast 

September 22
Super Game Night – Capture the Flag on the campus mall, arcade games, board games, twister, bingo and more

October 13
“I love the 90’s” night – classic 90’s movie with 90’s trivia 

October 27

Halloween Night – Horror films, pumpkin carving, mask making, and haunted house

November 10
Western night – movie, make your own bandana craft, mechanical bull, line dance lessons

December 1
Orient Express – martial arts movie, Asian cooking class, Tai Chi and Karaoke contest and Midnight breakfast 

December 15
Casino Night – Texas Hold’ em, Black Jack, and other casino games. Prizes offered.  Movie shown such as Rounders or 2 for the Money, Mocktails and snacks

