Student Affairs FY07 Six-Month Work Plan Report
Updates on Funded SWPI Requests

1.   $2,399 (carry forward FY06) - Chat & Broadcast E-mail - STARS
New Assistant Director of Admission, Laurie McKeever, is working with Les Bakke and Amanda Stegmaier from Information Technology to implement CHAT (internet communication between MSUM Admissions assistants and prospective students) spring semester, 2007.  End of year report will determine if outside purchase is necessary or if IT product is sufficient.  
2.   $18,561 (carry forward FY06) - Emergency Blue Light Phones - *see No. 6 below
3.   $24,577 - Admissions Data Coordinator

Expanded Data Coordinator from part-time to full-time.  As a result, Admissions has been able to complete an audit of all existing prospective and admitted student communication pieces.  Admissions added several new junior and senior pieces and are currently working on a sophomore and younger communication plan.  Admissions also designed and rebuilt a campus visit scheduling program.  This allows potential students to schedule their campus visit from the webpage, receive email confirmation of their visit, secure maps and directions as well as receive a follow-up evaluation after their visit.  If a student does not follow through with their scheduled campus visit, an automatic response requesting rescheduling options is sent.  Through this system, Admissions can track number of tour requests, academic and service appointments scheduled and “no show” visitors.  The data collected on-line feeds directly into a prospect database, thus increasing accuracy and individualized follow-up based on the student’s interest.  This new process significantly reduces time in data entry.  After continued refining, Admissions will share this information with departments across campus who meet with potential students.  Other efforts the data coordinator implemented include work with the Advertising/Marketing consultant to cross check their suspect mailings with expansive admissions database; implemented direct data entry at college fairs to reduce student data entry time, increase legibility and shorten response time.

4.  $55,500 - Alcohol Task Force Environmental Management Plan


Costs

Description




Progress

$24,000 
Orientation/Family Duties bought out to 

Completed



accommodate full-time Judicial 
Officer

$8,000

Neighborhood Watch - Mhd. P.D.

Billing In-progress


$8,000

College Life Class



To be billed for










Dr. Susanne Williams


$3,000

Database Development



Completed - to be billed


$2,000

Database Training



Partially Completed - to be billed


$4,000

Attend Natl. Meeting



Completed


$6,500

AOD Parent Materials



Completed
5.   $32,000 - Campus Security Department


Completed.  The .4 of the OAS position was funded with $17,050.00 to complete the transition of the employee from Housing to Security under a 5-year Worker's Comp agreement that ended with FY 06.  The remaining $14,950 was utilized in the hiring compensation package for the new position of Dispatch/Information Officer.  A qualified individual was hired and began work in September.
6.   $18,019 - Emergency Blue Light Telephones - Phase II (*and carry forward of Phase I)

Completed.  With FY06 and FY07 strategic initiative funding, MSUM has begun the process of installing a Blue Light Emergency phone and information system.  Phase I covered the acquisition of the computer system, software and installation of the first phone.  The first phone installation was expensive because of the need to use completely external personnel for the installation.  This unit was used as the demonstrator for physical plant personnel to aid in installation of all other units.  Phase II funding allowed for two additional concrete pads to be poured and three lights poles to be purchased, two of which were installed with the help of our physical plant staff.  Thirty-eight thousand dollars was awarded over a two-year period to begin the process.  The following is a breakdown of how those dollars were spent to initiate the process of installing the first 3 units:

No. 1 - (prototype) - located between Ballard and the CA:


Costs


Description

$5,100


Emergency pole unit and shipping


$7,500


Dakota Electric Contract






(included:
concrete work 

= $3,800






 Furnish / install cable/protectors
= $450






 Furnish / install power wire

= $500






 Install code blue bollard

= $300






 Furnish / install conduit/misc supplies
= $2,450)


$2,490


Software - 1-time expense

$1,439


Computer - * 1-time expense (purchased in FY06 and not in carry forward)

$16,529


Total for unit No. 1


No. 2 - Murray and No. 3 - Mall


Cost per unit

Description

$1,225


Concrete


$1,500


Electrical (power, phone, misc. supplies)


$5,100


Emergency pole and shipping


$7,825 = subtotal for unit No. 2


$7,825 = subtotal for unit No. 3


$15,650


Total for units No. 2 & 3


$16,529 (No.1) + $15,650 (No. 2 & 3) = $32,179 (dollars used)

$38,019 (Initiative award total) - $32,179 (dollars used) = $5,840 remainder (pole No. 4 ordered)
7.   $4,760 – Minnesota Association of Counselors of Color and Community Events Recruitment
Abner Arauza met with Gina Monson and agreed that Ann Hanson, Twin Cities recruiter, will attend the MnACC events (two week-long programs) in that area. Abner attended a college fair in St. Joseph, MN, and will also attend up to six community outreach/recruitment events in the Twin Cities before July 1, 2007.  Further, Gina Monson suggested that unused funds from this grant be utilized to attend college fairs specifically targeted to reaching students of color.  Other areas being considered include Denver, Colorado and San Jose, CA.
