Minnesota State University Moorhead

FY2008 Work Plan Initiative Proposal

Project Summary/Abstract

Project Name:  Full-time Associate Dean positions in Arts and Sciences 
Contact Person(s): Dean Enz Finken and Dean Jeppson
Department(s)/Division(s): Academic Affairs
Summary of Project Description - address the project’s purpose, goals, time line, impact, and assessment:

Purpose: To provide adequate professional assistance to the Office of the Dean of both the College of Arts and Humanities and the College of Social and Natural Sciences.
Goal: To increase base funding to convert the current half-time Associate Dean positions in Arts and Humanities and Social and Natural Sciences to full-time status.

Impact: The position of Associate Dean is critical to the ongoing success of the two largest colleges at this university. As the Dean’s position has grown in recent years to include greater responsibility and increasingly complex assignments, the workload has also increased dramatically. The Associate Dean position provides a modicum of flexibility to distribute the workload, allowing deans to invest time and energy in the activities which are of top priority: strategic planning, development, new initiatives (both programmatic and co-curricular), and support for faculty, staff, and students. 
Summary of Project Budget:
Dollar Amount

Funding Source

Total Request:
$138,752


Matching Amount:
$88,752
A&H; SNS

Net Request:   
$50,000
WP Init- base funding

Estimate of ongoing expenditures: 
__________________
________________________
Funding:  

___ One-time    
(  Base budget    
___ Seed money    
___ Internal reallocation
