Minnesota State University Moorhead

  FY 2008 Work Plan Initiative Proposal

Project Summary
Project Name:  Criminal Justice
Contact Person(s):  Ron Jeppson
Department(s)/Division(s):  Academic Affairs
Summary of Project Description – A new position in Criminal Justice will be created with a specialty in Juvenile Justice.  This position is needed to provide instruction necessary for several professional areas in Criminal Justice including law enforcement and corrections probation/parole.  Currently the entire CJ program serves almost two hundred majors and hundreds of other students with less than 2.5 faculty FTE and has real difficulty meeting those demands.  A new position would also augment elective offerings in the social sciences, add potentials for community research and collaboration, and further distinguish the MSUM program from the several competing institutions in the area.  The funding is required only until a phased retirement in Soc/CJ is completed and another faculty member of thirty-plus years of service retires.  Those two salaries will cover a replacement for the retiring faculty and the salary needed for this position.  The person to replace the faculty on phased retirement has already been hired.
Without this position, MSUM has the potential to lose our preeminence in the criminal justice area and experience a substantial reduction in the number of students that enter into the program.

During the 2007-2008 academic year, this position will be filled by fixed term or adjunct faculty while a search is being conducted for a probationary faculty.  As a stopgap measure, I request approval of 24 credits of adjunct/overload/fixed-term support, which (based on the FY 2007 salary information) I estimate at $50,000, but I am asking for re-imbursement for whatever the actual costs turn out to be.  Then, I request full-funding for the probationary position at the time of hire, which will be fall 2008.   
Summary of Research and References – This work plan initiative directly addresses MSUM’s Mission Statement.
Summary of Project Budget:
      Dollar Amount

         Funding Source

Total Request:

$75,000                   Work Plan Initiative

Matching Amount:

$0

Net Request:         
$75,000                   Work Plan initiative

Estimate of ongoing expenditures: 

$75,000                                   Base
Funding Request:  

( One-time (FY 2008)    (  Base budget, beg FY 2009 (until one phased retirement 

                                                             ends and another Soc-CJ faculty member retires) 
