Minnesota State University Moorhead

  FY 2008 Work Plan Initiative Proposal

Executive Project Summary (not to exceed 1 page)
Project Name:  Dragon Core Assessment – Faculty Extended Duty Days  
Contact Person(s):  Jean K. Sando
Department(s)/Division(s):  Academic Affairs
Summary of Project Description - address the project’s purpose, goals, time line, impact, and assessment:

Funds are requested to support faculty chosen to assist with special assessment projects through extended duty days in the summer of 2008.  After this cycle has been completed, it is likely that a revised request for base funding can be made in for FY 2009. 
Faculty will be providing expertise to the Dragon Core Assessment Committee by composing and using rating rubrics to examine artifacts from Dragon Core courses for evidence of student learning as defined by the Dragon Core Competencies.  

In the summer of 2007, using funds through the IPSEL source, four groups of 6 faculty will gather to creating rating rubrics in the Dragon Core Foundation Four areas of oral communication, written communication, critical and multicultural thinking and mathematics.  These rubrics will use as their base the student learning outcomes for these courses that tie back to the student competencies of DC areas 1A, 1B, 2 and 3.  Thus we will gain data on the authentic performance of these students.

In the summer of 2008, we will need funds to repeat this process, either on areas 1A, 1B, 2 and 3 if additional data is needed or expanding this process into areas 4 through 7.
Using an EDD average of $366/day, we request funds for four teams.  Two teams are assumed at this time to be “repeat” from summer of 2007 and will not need a day to create a rating rubric.  These teams, 6 faculty per team, will work 5 EDDs for a total cost of $21,960.  Two additional teams are assumed at this time to be new and will therefore need an additional day to create a rating rubric.  These teams, 6 faculty per team, will work 6 EDDs for a total cost of $26, 352.
The total cost of EDDs will be $48,312.  An additional $1,000 is requested for photocopying costs associated with the project for a total project cost of $49, 312.

Summary of Research and References – provide evidence to support the project’s need (e.g.. student learning, recruitment, demographic, usage survey, or peer institution data)
Without these extended duty days, we will be unable to support these embedded, authentic assessment methods and may need to resort to less expensive, and less meaningful, assessments of student learning.

Summary of Project Budget:
      Dollar Amount
        Funding Source

Total Request:
_____$49,312___           ________________________

Matching Amount:
__________0___          ________________________

Net Request:   
_____$49,312___           ________________________

Estimate of ongoing expenditures: 
_______________           ________________________
Funding Request:     (   One-time   __   Base budget   ___ Seed money     __ Internal reallocation
