Academic Affairs FY 2008 Annual Work Plan Final Report

	Strategic Direction 
	
	Report of Accomplishments

	1.   Increase Access and Opportunity
	
	

	· Information Literacy Transitions – High School to University
	
	Belle Nelson, Instruction/Information Literacy Librarian, has worked with Veronica Michael, Coordinator of Orientation and Transitions, to rework and refocus the Library’s portion of Dragon Days. Nelson and Brittney Goodman, Dean of Instructional Resources, have been presenting information about plagiarism prevention, academic integrity, information literacy, and research to potential incoming freshmen and parents at Dragon Days since April 2008. Michael indicates that the feedback from attendees show improved comments about the library’s portion since the restructured presentation. Phase 2 of this project will involve Nelson contacting high school instructors and library media specialists in the area to invite them to an open house/informational meeting about MSUM’s library services, the importance of research ethics and plagiarism prevention, the expectations for library knowledge, and more beginning Fall 2008.

	· University Center for Reading Development in CCGE
	
	Initial discussion regarding a University Center for Reading Development began in the Corrick Center during AY 2008-2009, Two action items were taken: 1) the inclusion in the Dragon Core of CCGE 164: Literature for a Lifetime. This course focuses on helping students read and understand literature as a life-long learning pursuit. 2) the Corrick Center Summer Reading Program. All incoming students received a copy of The Freedom Writer’s Diary and a writing assignment due the first day of class as part of CCGE 109: Multiculturalism in Higher Education.

	· Develop a Native American Resource Center
	
	A 17-member American Indian Resource Center Task Force was formed in October 2007 charged with recommending a plan to develop a Center to serve as a significant resource for MSUM and MSCTC faculty and students, other Tri-College University members, tribal governments, and the community at-large. Due to the illness of Dr. Helen Klassen, the meeting facilitator, the initiative has stalled. Dean Jeppson will look at alternatives to get the project moving again in AY 2008-2009.

	· Offer TESL  undergraduate minor and graduate certificate 
	
	MSUM (Dr. Linda Houts-Smith) received a $1.3 million grant from the Department of Education to support an undergraduate minor and a graduate certificate program in TESL. Both programs are in place, offering courses; the graduate cohort is drawn from area schools. Twelve graduate students are currently pursuing the graduate TESL certificate and at least five undergraduates are pursuing the minor.

	· Develop and offer Educational Leadership programs directed towards preparing leaders from under-represented groups and for leaders of schools with large populations of under-represented students. 
	
	New sites for delivery of C&I or Ed Leadership have been established in Waubun, Red Lake, Pine Point and Ellen Hopkins. These sites have led to increased graduate enrollment and opened our programs to new audiences.  


	· Implement the Strategic Marketing Plan for the MSUM Graduate Programs.
	
	Dr. Richard Adler was named Dean of the Graduate School on January 2, 2008. A newly formed Graduate Studies Advisory Board met in both fall and spring semesters and identified three areas of focus for themselves:  1) educate themselves about the MSUM graduate programs, 2) actively fundraise to support graduate programs at MSUM, 3) assist with identifying graduate course and program expansion, and 4) establish strong ties between the MSUM Graduate School and the Fargo-Moorhead business and corporate communities. The doctorate in nursing practice (DNP) was accredited by the HLC and MSUM admitted its first 7-student cohort in Fall 2007.

	· Remodel the Planetarium, including new seating  
	
	Fundraising in the College of Social and Natural Sciences successfully support roughly 75% of the new seats in the Planetarium (total of 60) and Dean Jeppson reallocated funds to pay for the rest. Installation of the new seating will be completed in early Summer 2008, when code issues will also be addressed. A fundraising plan will be developed for purchase of a new projector and to refurbish the dome.

	· Offer introductory art classes at MSCTC-Fergus Falls 
	
	$26,000 was funded by a Strategic Work Plan Initiative. Classes were offered in AY 2007-2008, but enrollment was lower than hoped.

	· Offer programs in the Twin Cities:  OM, CM, SPED, Biosciences.  Support programs with an on-site coordinator.   
	
	A MSUAASF search was successfully completed in January 2008 with Jessica Endres named Twin Cities Recruiter and Program Coordinator. She has established an ongoing relationship with program directors, transfer specialist and advisors at the two-year colleges in the Twin Cities. She has also developed contacts with businesses in the area. $20,000 from the Access and Opportunity marketing funds were used to market and promote the Operations Management and Construction Management programs. Dean Crockett supplemented the marketing budget with an additional $28,000. The programs are in demand in the Twin Cities; Century Community College and St. Paul College are very interested in partnering with us. Moreover, up to $25,000 of the distance education fee money was committed to support the online OM program, which began Spring Semester 2008. Thirty students were enrolled in TECH 493 and 11 in TECH 485. Strategic Work Plan Initiative provided funding of $55,235 for Operations Management and Construction Management. Special Education courses were offered through Customized Training.

	· Hire a fund raiser for the College of Business & Industry 
	
	The School of Business Advisory Board volunteered to become involved in fundraising for the School. A marketing firm, whose president is a board member, prepared professional materials and assistance is needed to present it to the community.


	2.  Promote/Measure High-Quality Learning Programs/Services 
	
	

	· Increase support for assessment of student learning.
	
	Dr. Jean Sando’s position was increased to 0.74 FTE from 0.50 FTE using the second Strategic Work Plan Initiative funding ($21,000) received for FY 2008. Working with faculty disciplinary experts in May 2007, student learning outcomes for each of the Foundation Four areas of the Dragon Core were revised and are moving through the governance process. Assessment in the academic programs was cited as a program worthy of national replication by the HLC site-visit team; considerable work remains to assess in the entire Dragon Core. Dr. Sando was promoted to Associate Vice President for Academic Affairs and Dean of General Education upon the retirement of Dr. Judy Strong in January 2008. Dr. Sando assumed the majority of Dr. Strong’s current position while continuing to have responsibility for supervising assessment. She will also assume oversight responsibilities for Orientation and Transitions, Research for Student Success, the Academic Resource Office, and Academic Testing Center. Ms. Stacy Voeller, a non-instructional faculty member in the Library, assumed the duties of Assessment Coordinator.

	· Provide Testing Services – staffing and software. 
	
	Testing software is on the equipment budget request for Instructional Resources for FY 2009. Associate Vice President Goodman received funding for a proctored testing/academic testing laboratory, currently housed in LI 121. This has been used for ACCUPLACER testing and some one-on-one proctoring; otherwise it functions as a Student Computer Fee funded laboratory. Associate Vice President Sando is overseeing the creation of an Academic Testing web site to point people in the right direction for testing services and part of a classified staff position has been assigned to handle testing registration/scheduling.

	· Increase accreditation budget for the CBI
	
	Carry forward budgets were used to fund accreditation efforts in the School of Business, Mass Communications, and Computer Science Information Systems. Mass Communications is on track for an external visit in Fall 2008, CSIS during AY 2008-2009 and the School of Business within the next 18-24 months.

	· Increase faculty in CJ by 1.000 FTE.
	
	Courses were offered by adjunct faculty in FY 2008 using $40,000 in Strategic Work Plan Initiative funding. A probationary search was successfully completed for FY 2009.  

	· Increase to 60% the numbers of MC credits taught by full-time faculty.    
	
	A probationary search was successfully completed for FY 2008. $29,000 was received in Strategic Work Plan Initiative funding. A second search was successfully completed this spring for FY 2009. 

	· Expand GIS offerings at MSUM
	
	In Spring 2008, Dean Jeppson proposed a Strategic Work Plan Initiative to fund expansion of Geographic Information Systems course offerings but it was not selected to move forward by Academic Affairs Council. It remains a goal for FY 2009 as there is a growing need for this type of coursework in a number of disciplines and marketability of students with GIS with increase. 


	· Increase graduate programs based on needs assessment; target new populations; expand online programs 
	
	With funding provided through the Distance Education Committee, Boyd Bradbury, Coordinator of Educational Leadership, was able to offer an online version of the program. The Special Education licensure program as well as a majority of the Special Education master’s degree is also now available online. Dr. Richard Adler, Dean of Graduate Studies, has begun the process to offer a Professional Science Masters at MSUM. He is also collaborating with the Office of International Programs to increase recruitment of international students.

	· Collaborate with A-R CC to create a Professional Development Center for teachers and educational leaders in NW Suburbs of Minneapolis.
	
	A $58,000 grant was received to recruit second career professionals that have degrees in science or mathematics who would like to obtain a teaching license. Faculty have developed all core education courses (in collapsed form online) as well as needed methods courses in science and math (hybrid format). Students are currently being recruited via MnOnline, a web site, brochures and targeted mailings. Expected completion of the project is Fall 2008.

	· Integrate instruction in the use and application of critical technologies into the art & design, music industry, writing, and film studies curricula.
	
	The entire Film Studies curriculum was revised and approved by APAC in December 2007. The art & design and music departments are also restructuring to incorporate technology additions. Moreover, there are new articulation agreements in theatre and music. The graphic communications classroom has been renovated with updated technology. The Student Technology Fee funded requests totaling $107,182 for equipment in graphic communications, film studies, and music industry.

	· Create a Distance Learning Plan for the next 3 – 5 years.
	
	A draft plan has been prepared and will be finalized by the Distance Learning Committee in early Fall 2008. Meetings have been held with Dean Crockett (College of Business and Industry) and operations management and construction management faculty to discuss a streamlined approach to funding the creation of courses. An Intellectual Property Agreement has been drafted for review by the Academic Affairs Counsel and the Attorney General’s Office in Summer 2008, prior to approval by the Distance Learning Committee in Fall 2008.

	· Provide transportation to MSUM students who are required to have lab experiences at the Regional Science Center. 
	
	The Regional Science Center received a one-time budget adjustment from President Barden for van transportation between the Center and MSUM.

	· Develop an integrated “Team Internship Program” in CBI.
	
	An internship program was piloted in the Mass Communications department in AY 2007-2008. Students were able to enroll in a 3-credit internship and work on projects with local non-profit organizations.  Work will continue to expand the internship program throughout the College of Business and Industry in FY 2009.


	3.  Provide Programs and Services Integral to State/Regional 

     Economic Needs 
	
	

	· Increase MSUM’s capacity to offer outstanding literary, visual, and performing arts education and programming 
	
	The College of Arts and Humanities enhanced its ability to offer outstanding literary, visual, and performing arts programming during FY 2008 in several ways. More than $200,000 of equipment was purchased to enhance instruction and facilities. The college formed a Dean's Advisory Board to inform decisions and programming. The Straw Hat Players developed and began to execute a fundraising plan. The Film Studies program gained new faculty and staff members. Key hires were made in Art and Music as well.

	· Strive to make MSUM the premier graduate institution for regional businesses, school districts, & organizations 
	
	In response to Dean Adler’s discussions with local school districts regarding curriculum/program needs for respective K-12 teachers, the Reading licensure and Curriculum & Instruction programs have been revised.  Both programs will be advertised in Fall 2008 with enrollment in the programs slated for Spring 2009. Graduate Studies Advisory Board members have been promoting MSUM graduate programs to their respective constituents. Dean Adler has worked closely with the Reading faculty this past year and it was unanimous to suspend the Reading master’s Degree and the Graduate Certificates in Literacy Instruction and Children and Young Adult Literature for one year; during AY 2008-2009, the committee will continue to meet to revise the curricula for the three programs to meet the needs of the education community.

	· Continue to develop the bioscience program at NHCC, including the addition of the chemistry major.
	
	A one-year, fixed-term position was funded through a Strategic Work Plan Initiative for AY 2007-2008, which allowed Dr. Wallert to coordinate the Bioscience program at North Hennepin Community College and to teach courses in the area business Quality Control certificate program. A permanent position needs to be funded but reallocation of funds should allow “patching” for one more year. Strategic Work Plan Initiative provided funding of $55,765 for Biosciences.

	· Partner with the F/M Economic Development Corporation to provide incubator space for 3 bioscience companies, as well as for Dragon Tech.  
	
	Applied for, but failed to receive Strategic Work Plan Initiative funding to hire a probationary position to serve as the Director of the Incubator Partnership with the Greater Fargo/Moorhead Economic Development Corporation and to teach courses associated with the Biobusiness Certificate program developed with area bioscience companies. Carry-forward funds will be used to cover costs during AY 2008-2009.  The project could also be partially funded from rent received.  A permanent solution needs to be determined.  The Greater Fargo/Moorhead Economic Development fundraising effort, combined with support from Minnesota’s D.E.E.D. has raised approximately $500,000, half of the money needed to fund the incubator project.

	· Form Leadership Academies with each of the regional educational service cooperatives in the MSUM service region.  
	
	A relationship has been established with the Northwest Regional Educational Service Cooperative so administrator in-services can be offered for credit.


	4.  Innovate to Meet Current & Future Educational Needs 

     Efficiently
	
	

	· Assistant to the Dean position established to develop and support external relations.
	
	Rebecca Sundet-Schoenwald was hired to fill the Assistant Dean of Arts and Humanities position in Fall 2007. She has been working to increase visibility in local and regional publications and advertising outlets. Through her efforts departments have increased contact with alumni and donors. The music department’s scholarship dinner and concert raised $8,000. A Straw Hat Players’ Alumni Showcase and reunion celebrating 45 years of performances is scheduled for June 12-13, 2008.

	· Support Graduate Office efforts to increase faculty-mentored graduate research activity; graduate internships; and opportunities for graduate faculty/students to experience disciplinary innovation and research.    
	
	Dean Adler submitted a grant request to the U.S. Department of Education for funding to support research.  The grant was not funded. Another grant will be submitted to the Department of Education and to the National Science Foundation during the next academic year.

	· Create Dragon Core assessment website and post information and data.
	
	Information on assessment of Dragon Core courses (Foundation Four) has been added to the Dragon Core web site.  In response to advising concerns raised in the Student First Year Matters survey, Dragon Core Committee Chair Ellen Brisch and Associate Vice President for Academic Affairs and Dean of General Education Jean Sando met with academic and student affairs departments across campus during Spring 2008. Brisch discussed the avenue to course proposal and approval while Sando answered questions and concerns regarding advising students in the Dragon Core. 

	· Participate in the Foundations of Excellence Program, in collaboration with MSCTC.
	
	Ninety-eight administrators, faculty, staff, and students, over the 2007-2008 academic year, examined key aspects of the first-year of college at MSUM. The FoE Task Force was divided into Dimension Committees based on the nine Foundational Dimensions, broad defining characteristics of institutional effectiveness with specific Performance Indicators that focused the campus self-study on elements of greatest importance in achieving institutional excellence in the first year. The nine Dimension reports have been submitted for feedback from the Policy Center on the First Year of College. The self-study report is currently being drafted and should be completed in June 2008. Collaborations with MSCTC are ongoing. A Philosophy Statement on the First Year of College was drafted and will go through the University governance process in Fall 2008.


Note: Strategic Work Plan Initiatives funded in FY 2008 are in red type.


