Academic Affairs FY 2008 Annual Work Plan


	Strategic Direction 
	
	Responsible

Person
	Date Completed
	Anticipated Outcome(s)

	1.   Increase Access and Opportunity
	
	
	
	

	· Information Literacy Transitions – High School to University
	
	Goodman
	Dragon Days  08
	Increased recruitment and retention; enhanced student academic performance as demonstrated through assessment.   

	· University Center for Reading Development in CCGE
	
	Strong
	Spring 2009 
	Increased student retention and; enhanced student performance as demonstrated through assessment. 

	· Develop a Native American Resource Center
	
	Jeppson
	FY 2009
	Increase access and support for Native American students; increase numbers of American Indian students attending MSUM.

	· Offer TESL  undergraduate minor and graduate certificate 
	
	Enz Finken

Walseth
	Approval 07/07
	Programming in response to increased demand for teachers skilled in TESL; increased teacher placement.

	· Develop and offer Educational Leadership programs directed towards preparing leaders from under-represented groups and for leaders of schools with large populations of under-represented students. 
	
	Walseth
	Approval 06/08
	Increase enrollment of under-represented groups at the graduate level; expand graduate offerings; identify and target new student population.   

	· Implement the Strategic Marketing Plan for the MSUM Graduate Programs.
	
	Adler
	AY 2007-2008
	Increase MSUM’s presence in graduate program offerings and increase graduate student population.

	· Remodel the Planetarium, including new seating  
	
	Jeppson
	Summer 2008
	Increase student science experience; encourage more STEM majors 

	· Offer introductory art classes at MSCTC-Fergus Falls 
	
	Enz Finken
	Fall 2007
	Increase access to MSUM art and design curricula.

	· Offer programs in the Twin Cities:  OM, CM, SPED, Biosciences.  Support programs with an on-site coordinator.   
	
	Crockett

Jeppson Walseth
	Ongoing, beginning Sp 07
	Increase enrollment; target new student populations. 

	· Hire a fund raiser for the College of Business & Industry 
	
	Crockett
	FY 2009
	Increase scholarships and raise funds for faculty development.

	2.  Promote/Measure High-Quality Learning Programs/Services 
	
	
	
	

	· Increase support for assessment of student learning.
	
	Midgarden

Sando
	FY 2008
	Improved assessment of student learning; enhanced curricular improvement; artifact planning & assessment for DC 4-7; planning for DC 8-10 & 11; provide assessment resources for departments; increased understanding of mission fulfillment.



	· Provide Testing Services – staffing and software. 
	
	Goodman
	Fall 2007
	“Best practice” guidelines for online instruction encourage proctored testing; testing integrity will increase.

	· Increase accreditation budget for the CBI
	
	Crockett
	FY 2009
	Professional programs in the college that seek, attain and sustain accreditation demonstrate increased faculty scholarship, contribute to state-of-the-discipline curricula; and improve student employment success upon graduation.    



	· Increase faculty in CJ by 1.000 FTE.
	
	Jeppson
	Fall 2008
	Improve student retention in CJ; expand course offerings.    

	· Increase to 60% the numbers of MC credits taught by full-time faculty.    
	
	Crockett
	Fall 2008
	The mass communications programs at MSUM should reflect national norms for the ratio of full-time to part-time faculty. 

	· Expand GIS offerings at MSUM
	
	Jeppson
	Fall 2008
	Enhanced employability of MSUM graduates; improved recruiting and fund-raising research efforts 

	· Increase graduate programs based on needs assessment; target new populations; expand online programs 
	
	Adler
	Research during AY 2007-2008
	Increase enrollment; expand MSUM’s graduate presence and identity in the region.  

	Strategic Direction 
	
	Responsible

Person
	Date Completed
	Anticipated Outcome(s)

	2.  Promote and Measure High-Quality Learning Programs 
     and Services
	
	
	
	

	· Collaborate with A-R CC to create a Professional Development Center for teachers and educational leaders in NW Suburbs of Minneapolis.
	
	Walseth
	AY 2007-2008
	Increased presence in the NW suburbs of Minneapolis; increase enrollment by targeting new populations; self-supporting initiative.

	· Integrate instruction in the use and application of critical technologies into the art & design, music industry, writing, and film studies curricula.
	
	Enz Finken
	Ongoing
	Improved preparation of student for successful professional careers in art & design, music industry, writing and film studies; improved student recruitment and retention.

	· Create a Distance Learning Plan for the next 3 – 5 years.
	
	Goodman
	AY 2007-2008
	Coordinated approach to developing, offering, and assuring quality of current and potential online programming; increased enrollment.   

	· Provide transportation to MSUM students who are required to have lab experiences at the Regional Science Center. 
	
	Jeppson
	Begin Fall 2008
	Increased understanding of science and what scientists do in a field setting; increase course enrollment in science.  

	· Develop an integrated “Team Internship Program” in CBI.
	
	Crockett
	Pilot in MC FY08
	Enhance student learning; extend MSUM’s regional presence.

	3.  Provide Programs and Services Integral to State/Regional 

     Economic Needs 
	
	
	
	

	· Increase MSUM’s capacity to offer outstanding literary, visual, and performing arts education and programming 
	
	Enz Finken
	Ongoing
	Increased outreach; accreditation for the theatre program; additional articulation agreements in the Twin Cities; 10% attendance increase. 

	· Strive to make MSUM the premier graduate institution for regional businesses, school districts, & organizations 
	
	Adler
	Ongoing
	Increased enrollment; enhanced regional presence; expand internship opportunities; target new populations.

	· Continue to develop the bioscience program at NHCC, including the addition of the chemistry major.
	
	Jeppson
	Ongoing
	Achieve proper recognition for MSUM as a leader in bioscience education; increase enrollment and donor gifts.

	· Partner with the F/M Economic Development Corporation to provide incubator space for 3 bioscience companies, as well as for Dragon Tech.  
	
	Jeppson
	Available Fall 08
	Increased visibility in the bioscience industry; contribute to the economic stability and vitality of the Moorhead-Fargo community; increase opportunities for UG research for MSUM students.

	· Form Leadership Academies with each of the regional educational service cooperatives in the MSUM service region.  
	
	Walseth 
	Ay 2008; ongoing
	Increased quality and number of educational leaders in small towns and rural communities; additional off-campus programming designed to be self-supporting.

	4.  Innovate to Meet Current & Future Educational Needs 
     Efficiently
	
	
	
	

	· Assistant to the Dean position established to develop and support external relations.
	
	Enz Finken
	July 2007; ongoing
	Raise the profile of the CAH; increase external funding; enhance alumni identification and loyalty; increase grant-writing efforts

	· Support Graduate Office efforts to increase faculty-mentored graduate research activity; graduate internships; and opportunities for graduate faculty/students to experience disciplinary innovation and research.    
	
	Adler
	
	Increase graduate enrollment; provide innovative professional development experiences for graduate faculty and students.

	· Create Dragon Core website and post information & data.
	
	Sando
	Fall 2007
	Raise campus community awareness/appreciation of assessment.

	· Participate in the Foundations of Excellence Program, in collaboration with MSCTC.
	
	Midgarden
	AY 2007-2008
	Enrollment & retention gains; increased awareness of the importance of the first year; facilitation of transfer MSCTC/MSUM.


