Academic Affairs FY 2008 Six-Month UPBC Update

	Funded Strategic Work Plan Initiatives
	Progress Report

	Faculty position in Criminal Justice
	Courses offered by adjunct faculty in FY 2008.  Probationary search successfully completed for FY 2009.   

	2 Mass Communications part-time positions moved to full-time lines 
	Successful probationary search for FY 2008; new hire is in place.  Second search is in process for FY 2009.

	One-year, fixed-term position in the Biosciences department 
	Completed successfully.  The fixed-term hire enables Dr. Wallert to coordinate the Bioscience program at NHCC and to teach courses in the area business Quality Control certificate program.  

	Electronic Reserves
	Electronic Reserves began with online/distance programs only in Fall 2007 and was expanded to the entire campus Spring 2008.  Expenditures of the $15,700 allocated for this project have included annual license, one-time set up fee, and student help.  Pam Werre, Public Services Librarian, and Jenny Jensen, Library Technician, are managing this project.

	Assistant Vice President for Assessment 
	Dr. Jean Sando’s position was increased to 0.74 FTE from 0.50 FTE using the second strategic work plan initiative received for FY 2008.  Working with faculty disciplinary experts last May, student learning outcomes for each of the Foundation Four areas of the Dragon Core were revised and are under discussion by appropriate departments.  Assessment in the academic programs was cited as a program worthy of national replication by the HLC site-visit team; considerable work remains to assess in the entire Dragon Core.  

	Twin Cities Program Coordinator for Operations Management & Construction Management
	Beginning in late November, a person was hired to provide some assistance for these programs.  The MSUAASF PD/Questionnaire were completed, search committee named, and a finalist identified on January 23.  $20,000 from the Access and Opportunity marketing funds were used to market and promote the programs.  The programs are in demand in the Twin Cities; Century Community College and St. Paul College are very interested in partnering with us.  Moreover, up to $25,000 of the distance education fee money is committed to support the online OM program, which began this semester.  Thirty students are enrolled in TECH 493 and 11 are enrolled in TECH 485.       

	Other Accomplishments  
	Progress Report

	Strategic Direction 1:  Increase Access and Opportunity

	Distance Learning Strategic Plan
	Discussion of this plan will begin in February 2008 with the Distance Learning Committee.          

	Teaching English as a Second Language 
	MSUM (Dr. Linda Houts-Smith) received a $1.3 million grant from the Department of Education to support an undergraduate minor and a graduate certificate program in TESL.  Both programs are in place, offering courses; the graduate cohort is drawn from area schools.    

	Upgrade the Planetarium
	Fundraising in the CSNS successfully support roughly 75% of the new seats in the Planetarium (total of 60) and the dean reallocated to pay for the rest.  The seating will be installed in the summer, when code issues will also be addresses.  

	Graduate Programs
	Dr. Richard Adler named Dean of the Graduate School on January 2, 2008.  A newly formed Graduate Advisory Board met in both fall and spring semesters and identified three areas of focus for themselves:  1) educate themselves about the MSUM graduate programs, 2) actively fundraise to support graduate programs at MSUM, and 3) assist with identifying graduate course and program expansion.  The doctorate in nursing practice (DNP) was accredited by the HLC and MSUM admitted its first 7-student cohort in Fall 2007.     

	Native American Resource Center  
	Task Force formed and is at work.  

	Regional Science Center
	RSC received a one-time budget adjustment from President Barden for van transportation between the RSC and MSUM. 

	Fundraising in the CBI
	School of Business Advisory Board volunteered to become involved in fundraising for the School.   A marketing firm, whose president is a board member, prepared professional materials and assistance is needed to present it to the community.  

	Strategic Direction 2:  Promote/Measure High-Quality Learning Programs/Services

	Program Accreditation
	The public relations program in mass communications is in the final stages of programmatic accreditation by their accrediting body.  Accreditation should be achieved by April.

	CAH Curriculum Restructuring 
	The entire Film Studies curriculum was revised and approved by the APAC in December.  The art & design and music departments are also restructuring to incorporate technology additions.  Theatre is pursuing accreditation.  Moreover, there are new articulation agreements in theatre and music.    

	Strategic Direction 3:  Provide Programs and Services Integral to State/Regional Economic Needs  

	Bioscience Incubator Facility
	The Greater Fargo-Moorhead Economic Development fundraising effort, combined with support from Minnesota’s D.E.E.D. is within $200,000 of providing full funding to remodel the lower level of the Science Laboratory Building.  The Mn AG ruled that D.E.E.D. can support MSUM’s programs but not incubator spaces for private start-ups because of a bonded-space issue, and so – at least a this time – D.E.E.D. cannot provide the full 50% match.     

	Strategic Direction 4:  Innovate to Meet Current and Future Educational Needs Efficiently

	Assistant to the A/H Dean
	Search concluded successfully; responsibilities are to raise the profile of the CAH, increase external funding, enhance alumni identification and loyalty, and increase grant-writing efforts.


