Minnesota State University Moorhead

FY2008 Work Plan Initiative Proposal

Project Summary/Abstract

Project Name:   Faculty Replacement Fund & Operating Budget for Honors Program
Contact Person(s):  Dean Enz Finken
Department(s)/Division(s):  Academic Affairs
Summary of Project Description - address the project’s purpose, goals, time line, impact, and assessment:

Purpose: To establish minimal base support for the expanded MSUM Honors Program.

Goals: 1) To establish a limited budget to support adjunct replacements for faculty, as needed, when they are released from their regular instructional assignments to teach courses in the University Honors Program; 2) To slightly increase the Operating Budget to support the increased activity within the program.

Timeline: The revised University Honors Program is on schedule according to the timeline established in FY ’06. Additional Honors courses and program revisions are on the agenda for consideration by APAC beginning January 23. Admissions is currently accepting new freshmen into the program for fall semester.  Students already in the program will continue to enroll in Honors courses throughout this period. Starting in the fall semester, we will offer one additional seminar per semester, as well as Honors sections of the Dragon Core.
Impact: The new Honors Program is generating great enthusiasm. The program is attracting highly qualified high school students who might otherwise choose to attend other universities, resulting in successful recruitment and increased enrollment.  Faculty members from all four colleges as well as Instructional Resources have responded to the call to submit new course proposals.  Base budget support will allow Deans flexibility to release faculty members to teach Honors courses on occasion, while ensuring that courses are covered within their home program. As one goal of the new program is to be inclusive of faculty from many diverse disciplines, we strongly urge that funding be provided to encourage their participation. A diverse faculty offering diverse perspectives strengthens the educational experience of our students. 
Summary of Project Budget:
Dollar Amount

Funding Source

Total Request:
$45,200



Matching Amount:
$25,200/year 
Arts & Humanities


Net Request:   
$20,000
WP Initiative-base funding

Estimate of ongoing expenditures: 

Funding:  

___ One-time    
(  Base budget    
___ Seed money    
___ Internal reallocation
