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Minnesota State University Moorhead

Academic Affairs Master Plan FY 2007 – FY 2011


Strategic Direction 1:  Increase Access and Opportunity

Goal 1A:  Academic Affairs will develop and support a learning community that embraces diversity and bases relationships on respect, civility, and affirmation.

Objective:   
1. To implement MSU Moorhead’s Racial and Ethnic Diversity Plan.

Goal 1B:  Academic Affairs will increase opportunities for students to enroll and graduate from MSUM. 

Objectives:   
1. To assist under-represented and other at risk students in making successful transitions from high school to University life.   

2. To target additional student populations so that MSU Moorhead can reach its enrollment goal of serving 7500 students each academic year.    

3. To achieve graduation and retention rates which equal or exceed those of national peers.  
Strategic Direction 2:  Promote and Measure High-Quality Learning Programs and Services

Goal 2A:  Academic Affairs will prepare both undergraduate and graduate students for fulfilling and productive careers.   


Objectives:

1. To offer curricular and co-curricular learning opportunities that prepare students for life-long learning, service, and citizenship.

2. To review academic programs and, where appropriate, seek to achieve and retain programmatic accreditation.   

Goal 2B:  Academic Affairs will provide service and educational outreach to regional schools, businesses, agencies and communities, thereby contributing to community development, cultural enrichment, and engagement in learning, service, and citizenship.       


Objective:

1. To move from University regional outreach to genuine engagement with MSU Moorhead’s external constituencies, thereby strengthening community awareness of MSUM’s distinctiveness, inviting external evaluations of and expectations for the University’s regional role, and seeking information that can be used to meet current and future learner needs.    
Goal 2C:  Academic Affairs will increase efforts to assess student learning outcomes in general education and in both the undergraduate and graduate programs.  


Objectives:

1. To develop a student learning assessment plan for the Foundation Four Dragon Core courses that relies on faculty involvement and disciplinary expertise and collect data for evidence of student learning outcomes.

2. To develop a student learning assessment plan for the Dragon Core that relies on faculty involvement and disciplinary expertise.   

3. To make programmatic assessment reporting and communication of results better integrated into the planning and budgeting cycle.       
Strategic Direction 3:  Provide Programs & Services Integral to State & Regional Economic Needs  

Goal 3A:  Academic Affairs will work within the region and state to provide services and programming for schools, businesses, agencies, and communities that contribute to statewide and regional economic vitality.       


Objective:

1. To have MSU Moorhead recognized as the institution in Greater MN that is relied upon to support the region through applied research, arts programming, community problem solving, integrated civic engagements initiatives, community-based learning, customized training, volunteerism, and possessing both the commitment and capacity to engage in partnerships that sustain the region.  

Strategic Direction 4:  Innovate to Meet Current and Future Educational Needs Efficiently 

Goal 4A:  Academic Affairs Will Build Capacity for Change to Meet Future Challenges


Objectives:

1. To identify barriers to innovation, such as, state and federal legislation, system policies, formal procedures, and informal practices that are unnecessary and should be eliminated.  
2. To build capacity to improve individual and team performance.  

3. To build capacity for increased responsiveness for curricular and pedagogical change.  
Goal 4B:  Academic Affairs will promote accountability for results through increased communication and reporting both to internal and external stakeholders.

Objective:

1. To increase communication efforts from Academic Affairs offices to MSUM community members, the Office of the Chancellor, and other external constituents.  

PAGE  
1

[image: image3.png]


_997075801.bin

