Minnesota State University Moorhead
FY 2008 President’s Work Plan Initiative Proposal

Project Name:  Graduate Studies Funding

Contact Person(s): Dr. Richard K. Adler, Director of Graduate Studies

Department/Division:  Graduate Studies

Summary of Project Description:  
I would like to increase the Graduate Studies budget for such areas as Marketing (brochures, graduate fair visits including travel, mailings to perspective students, networking and visiting local businesses to see how we might provide graduate level educational opportunities etc.); recruitment of International Students; graduate, research, teaching assistantships; and increased office help for Graduate Studies to set up two permanent graduate assistantships for this office. This could be accomplished through base funding.

Summary of Research and References:  

Graduate Studies funding has been stagnant for the past 10 years. Tuition has risen but so has the number of graduate students (about a 14% increase) and this number could be higher.  After attending the MnSCU Graduate Council meetings this academic year, I urged the Council to consider holding the fourth and final meeting of this year at MSUM and the council agreed to March 30. I learned that St. Cloud State has increased their graduate enrollment to over 1600 students, Southwest has added more emphases for a total of six to their MBA program, both universities have expanded their off campus offerings and have marketed their programs to a distant outreach beyond the Twin Cities. The Dean of Graduate Studies is full time at Mankato, St. Cloud, Southwest, and Winona. The G.A. stipends have increased to $8,000 at Bemidji and $10,000 at St. Cloud in addition to 8 credits of tuition waiver. In order to compete with other MnSCU institutions, I hope to increase our visibility beyond the F-M area, offer full time graduate students G.A. assistance and [eventually tuition waivers if possible], and market international students through efforts with Kim Gillette, the Indus Foundation, and other international agencies that are looking for graduate education opportunities in the U.S. I am asking for an increase in the base budget (Account No. 210501) of $9,000 to insure that two G.A. positions can be funded each year for the Graduate Studies Office.  This will permit all other G.A. monies (Account 210502) to be awarded to academic departments to distribute to their graduate students in the form of stipends. I am also asking for a base budget increase of $2,000 (Account 210501) for marketing international students and area businesses and schools to increase graduate enrollment at MSUM. Additionally I will be writing grants to obtain matching funds if possible. 
Summary of Project Budget:

Dollar Amount


Funding Source

Total Request



$11,000.00


Base Budget

Matching Amount


N/A



N/A

Net Request



$11,000.00


Base Budget
Ongoing Expenditures


N/A



N/A

Funding Request:  ___One Time   _√__Base Budget   ___Seed Money   ___Internal Reallocation

