Minnesota State University Moorhead

  FY 2008 Work Plan Initiative Proposal

Project Summary
Project Name:  Increase Assist VP for Assessment to 0.74 FTE from 0.50 FTE
Contact Person(s):  Bette Midgarden or Judy Strong
Department(s)/Division(s):  Academic Affairs
Summary of Project Description – The assistant vice president for assessment position was created as a full-time position, with 0.50 FTE for assessment of the Dragon Core and the other 0.50 FTE for assessment of the other academic, instructional programs.  Last year, during the planning and budgeting process, academic affairs was awarded almost enough money to support a half-time appointment devoted to be devoted entirely to the new general education program, Dragon Core.  It is now time to extend the appointment to provide support for the undergraduate majors for half of next fiscal year.

During this year and last year, the Associate Dean of Arts and Sciences, Dr. Borchers, took leadership for working with departments and faculty in efforts to strengthen MSUM’s assessment program for student learning achievement in the undergraduate majors, including serving as chairperson of the Student Learning Outcomes Assessment Committee (SLOAC).  His 2-year appointment is finished at the end of this fiscal year, and Dr. Borchers will return to the faculty.  He has agreed to continue to chair SLOAC next fall to help facilitate the transition of that responsibility to Dr. Jean Sando, the assistant vice president for assessment.  Dr. Sando will then, for spring semester, add the assessment of programmatic majors to her assignment, thereby increasing her appointment FTE.  This request is for base funding to cover the additional salary and fringes related to that increased workload.   
Summary of Research and References – Effective assessment of student learning achievement is critically important to all higher education institutions.  Not only is it related to our re-accreditation efforts and helps us respond to demands for increased accountability from a variety of fronts, it provides the institution data, information, and knowledge about how well MSUM achieves its primary mission of student learning.   
Summary of Project Budget:
      Dollar Amount
Funding Source

Total Request:

$21,000                   
Work Plan Initiative

Matching Amount:

$0




Net Request:   

$21,000                     Work Plan initiative

Estimate of ongoing expenditures: 
           $21,000                     
Funding Request:  

____ One-time    
(  Base budget    
___ Seed money    
___ Internal reallocation

