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Executive Project Summary (not to exceed 1 page)
Project Name:   Increase Support for Graduate Assistants  
Contact Person(s):   Dr. Richard K. Adler, Director of Graduate Studies
Department(s)/Division(s):  Graduate Studies
Summary of Project Description - address the project’s purpose, goals, time line, impact, and assessment:

For the past ten years, Graduate School program funding has remained stagnant. With declining undergraduate enrollments that has been seen in the past several years, MSUM’s graduate school would be an ideal vehicle to increase student credit enrollment. Tuition has increased but financial assistance for graduate education has not. I am asking for an increase of $29,000 for FY08 to be used for Graduate Assistantships [and/or tuition waivers]. With current funding, we cannot compete with other MnSCU or area universities. I am writing grants and looking into other methods of funding, but I would like to see MSUM realize the potential of our graduate programs by increasing the finding for G.A. positions [and/or tuition waivers].
Summary of Research and References – provide evidence to support the project’s need (e.g.. student learning, recruitment, demographic, usage survey, or peer institution data)
With competition from other MnSCU universities as well as NDSU, Aakers College, Concordia, University of Mary, and UND, MSUM is faced with a situation that would be rectified in some ways through increased support for students wishing to pursue graduate degrees. In such programs as Counseling and Student Affairs, School Psychology, and Speech-Language Pathology, many of our best undergraduate students [and many top students from other universities] have chosen to go elsewhere for their graduate degrees. Our applicant pool in all programs has steadily increased each year, but students have chosen to go elsewhere. Having attended several MnSCU Graduate Council meetings this academic year, I have learned that, for instance, Bemidji State is offering $8,000 per year G.A. stipends in addition to six to eight credits of tuition waiver and St. Cloud is upping their stipends to $10,000 per G.A. in addition to six to eight credits of tuition waiver.  Other universities [i.e., Minot State, Mankato, UMD, and UND] in our area are offering students either brand new physical facilities, tuition waivers, or other attractive incentives. MSUM has some very high quality nationally accredited programs and other high quality programs that are attractive to local area teachers, administrators, and business persons and these programs are losing students due to lack of financial support for graduate programs.
Summary of Project Budget:
      Dollar Amount

         Funding Source

Total Request:

$29,000.00

Base Budget


Matching Amount:

N/A

N/A


Net Request:   

$29,000.00

Base Budget

Estimate of ongoing expenditures: 

___________

_____________


Funding Request:       ___ One-time     (  Base budget    ___ Seed money     ___ Internal reallocation
