Minnesota State University Moorhead

  FY 2008 Work Plan Initiative Proposal

Project Summary
Project Name: Instructional Media Evening Classroom Support
Contact Person(s):  Brittney Goodman/Bob Schieffer
Department(s)/Division(s): _____Instructional Media__________________
Summary of Project Description - address the project’s purpose, goals, time line, impact, and assessment:

Purpose

The purpose of this request is to help support faculty and students teaching after normal work hours with the operation of classroom technology.  Instructional Media’s Classroom Services is currently staffed 8:00 a.m. to 4:30 p.m.  Access to after-hours help for those instructors teaching after normal business hours is currently very limited.  This is especially problematic for adjunct faculty coming in from off campus, who may not be as aware of campus resources.  

Funding is required to hire student staff.  The goal is to have one person working 4:30 - 8:00 p.m., Monday through Thursday while classes are in session.   This person would carry an Instructional Media cell phone and that phone number would be posted in all classrooms.  This position requires personnel with above-average working knowledge of a wide variety of equipment and the ability to work independently without much direct supervision.

Additionally, since MSUM classrooms are heavily scheduled during regular working hours, it is difficult to find times to visit each classroom and perform basic maintenance on installed equipment.  The person in this position would facilitate the scheduled inspection and maintenance of classrooms on a regular basis, cleaning and fixing small problems and alerting university full-time staff to more complex concerns.   This will be especially important as classroom equipment begins to age.

The start date for this would be at the beginning of the 2007-2008 school year and funding is requested on an ongoing basis.  Detailed reporting of activity by the employee(s) would allow for evaluation of continuing need of this service.

Summary of Research and References – provide evidence to support the project’s need (e.g.. student learning, recruitment, demographic, usage survey, or peer institution data)
Summary of Project Budget:
      Dollar Amount

         Funding Source

Total Request:
____$5,000________
________________________

Matching Amount:
__________________
________________________

Net Request:   
__________________
________________________

Estimate of ongoing expenditures: 
____$5,000_________
________________________
Funding Request:  

___ One-time    
(  Base budget    
___ Seed money    
___ Internal reallocation
