Minnesota State University Moorhead

  FY 2008 Work Plan Initiative Proposal

Project Name:   OnLine Teaching Workshops
Contact Person(s):  Brittney Goodman, Rhonda Ficek
Department(s)/Division(s):  Instructional Technology/Instructional Resources
Summary of Project Description - address the project’s purpose, goals, time line, impact, and assessment:

This initiative would fund a workshop to train MSUM faculty who want to teach online regarding characteristics of quality online course design, pedagogy, and more.  It would fund stipends for 20 faculty and resources. In addition, there will be a follow-up series of webinars available to these faculty in order to keep up/enhance their skills. 
Instructional Technology Services will use materials created by instructional designers throughout the MnSCU system and used for a 4-module online workshop about teaching online.  Rhonda Ficek and Teresa Theisen led the initial project and have permission to use the materials for future campus-based offerings.  The 4 modules are:

1. Building Online Learning Communities 
2. Online Course Structure 
3. Assessment Techniques for Online Learning 
4. Tools for Creating Online Learning 

This workshop provides an opportunity to 

• gain experience in e-learning environments 

• receive instructional design advice while designing a course plan and constructing an online course module 

• take low-risk steps toward advanced certificate and graduate programs available through the collaborating universities by earning 1 graduate credit with the completion of an additional module. 

In addition, we will use materials from a new online course “Designing Online Instruction” which was funded by Ficek’s e-learning grant and designed by an experienced online course designer in the MnSCU system.
Summary of Research and References – provide evidence to support the project’s need (e.g.. student learning, recruitment, demographic, usage survey, or peer institution data)

· MSUM is pursuing online accreditation for the institution – this faculty development opportunity will be a vital component in the process, since faculty need exposure to the instructional strategies involved in designing and delivering online instruction.
· The School of Education is rapidly exploring the development of hybrid and online programs for educators in our region and state, and their faculty are requesting help with designing online courses and help with the pedagogy of online teaching.
· As MSUM continues to explore expanded markets, particularly for adult learners, online offerings will be an important component, since many adult learners are employed and cannot leave their current jobs to attend college full time during business hours.  The demand for online education continues to grow, particularly for mature adults that have experience and/or previous college experience.  
Proposed Timeline:   

· Initial workshop offering:  August 2007

· Second opportunity:  semester break (Dec 2007, early Jan 2008)

· Summer faculty development:   June or July 2008

Summary of Project Budget:
      Dollar Amount

         Funding Source

Total Request:
           $12,000
________________________


Matching Amount:
__________________
________________________


Net Request:   
__________________
________________________


Estimate of ongoing expenditures: 
__________________
________________________

Funding Request:      (    One-time    ___ Base budget    ___ Seed money     ___ Internal reallocation
