Minnesota State University Moorhead

  FY 2008 Work Plan Initiative Proposal

Project Summary
Project Name:  Position to Support DARS
Contact Person(s):  Bette Midgarden or Judy Strong
Department(s)/Division(s):  Academic Affairs
Summary of Project Description – Participation in the Degree Audit Records System (DARS) is an example of an unfunded mandate by the Office of the Chancellor.  In this case, it is a powerful tool and brings with it considerable benefits.  However, on a campus our size, it requires full-time data entry, in addition to someone with the knowledge and talent to write relational algorithms so that our curriculum is accurately reflected when queries are made.  

With salary savings generated by the retirements of two very senior persons recently, enough money became available for a 0.50 FTE position.  Then last year, when a student affairs employee’s job description was revised to focus exclusively on student conduct issues, the service learning (SL) initiative was moved to academic affairs.  Janet Haak Aarness will handle these responsibilities very well, but to free up enough time for her to serve as the SL director, it was necessary to transfer all data entry related to suspension and probation to Ginny Baer in the Record’s Office, which is probably where it should always have been.  The ripple effect continued, though, because it was then necessary to move much of Bair’s DARS data entry work to someone else, while Bair retained the DARS programming function.  At this point, we ran out of people but had to respond.  A full-time position to handle DARS entry was put into place, but there was only the 0.50 FTE base funding (referred to above) to support it.  For this year, we posted up to $25,000 of other persons’ salaries against the Customized Training account, money that we should be using to generate student credit hours though online or off-site programming.  This request is for $25,000 of base funding, beginning July 1, 2007, so that we can replace the Customized Training “fix” and better use those resources to generate additional revenue.
Summary of Research and References – This work plan initiative will provide sufficient funding to appropriately maintain the DARS system and enable continuing studies to provide additional teaching and learning opportunities to regional professionals.
Summary of Project Budget:
      Dollar Amount
Funding Source

Total Request:

$50,000                   
Work Plan Initiative

Matching Amount:

$25,000




Net Request:   

$25,000                     Work Plan initiative

Estimate of ongoing expenditures: 
           $50,000                     
Funding Request:  

____ One-time    
(  Base budget    
___ Seed money    
___ Internal reallocation
