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Executive Project Summary (not to exceed 1 page)
Project Name:  Proctored Online Testing Lab Pilot 
Contact Person(s):  Brittney Goodman  
Department(s)/Division(s):  Instructional Resources 
Summary of Project Description - address the project’s purpose, goals, time line, impact, and assessment:

This proposal supports staffing and software for an online proctored testing lab. We propose hiring a graduate student to coordinate and proctor tests taken in an existing lab of 25 computers. We also propose purchasing software to allow surveillance of students taking the tests. The goals of the project are to enhance the integrity of online and hybrid courses by allowing instructors the option of using closed-book, closed-note online tests. Currently no option exists for instructors to do this for online or hybrid courses. It is important that MSUM ensure academic integrity and use authentication for testing in online courses. The lab would serve students in a variety of online courses, including CMST 100 and HLTH 122. For CMST 100, all 1100 freshmen will take 4 quizzes during a year. For HLTH 122, all 1100 freshmen take 5 quizzes during a year. The lab will be created and staffed during the summer of 2007 and ready for use in the Fall 2007 semester.  The Student Technology Fee committee will be approached to request 20-25 computers for the lab via the recycled computer request process. We will assess not only the number of students served, but also the impact the lab has on student test scores and satisfaction with the course.

This proposal ties directly to Strategic Direction 2 in the Academic Affairs Master Plan: Promote and Measure High-Quality Learning Programs and Services. Specifically, the proposal will increase the availability of instructional technology for use by MSUM students and faculty members. As MSUM is held accountable for increasing the number of students in online courses, this proposal will make sure we have the infrastructure for providing high quality online courses.

Summary of Research and References – provide evidence to support the project’s need (e.g.. student learning, recruitment, demographic, usage survey, or peer institution data)
The proposal will increase student learning by making testing more rigorous. A variety of “best practices” guidelines for online instruction encourage the use of proctored testing. Approximately 1700 students will use the lab nine times each during a one year period. 

Summary of Project Budget:
      Dollar Amount

         Funding Source

Total Request:
           $10,000
________________________


Matching Amount:
__________________
________________________


Net Request:   
__________________
________________________


Estimate of ongoing expenditures: 
__________________
________________________
Funding Request:       (  One-time    ___ Base budget    ___ Seed money     ___ Internal reallocation
