Academic Affairs FY 2008 Strategic Initiative Proposals 

	Strategic Initiative Proposal
	Request
	Base

Funding
	Finite # of FYs
	Match
	AAC Member
	Rank Order 

	Access and Opportunity 

	Increase base support for Marketing Plan
	$165,000
	$165,000
	
	
	Support DH
	1.0

	Offer Programs in the Northern Suburbs of the Twin Cities 
	$150,600
	
	
	2.0


	    Bioscience Collaborations
	
	
	$58,000
	
	Jeppson
	

	    Operations Management & Coordination with Businesses
	
	
	$75,000
	
	Crockett
	

	    Electronic Library Reserves  
	
	$11,600
	$6,000
	
	Goodman
	

	Graduate Studies
	$40,000
	

	    Increase Support for Graduate Assistants
	
	$29,000
	
	
	Adler
	8.0

	    Graduate Studies Funding for Marketing  
	
	$11,000
	
	
	Adler
	

	Promote and Measure High-Quality Learning Programs and Services 

	New/transition Psns for High-Demand Academic Programs
	$105,000
	
	3.0



	   Criminal Justice 
	
	
	$50,000
	
	Jeppson
	

	   Increase 2 PT Faculty Lines in MC to Full-time
	
	$29,000
	
	
	Crockett
	

	   Art Education –  supplement to phased retirement savings
	
	
	$26,000
	
	Enz Finken
	

	Increase Student Learning Outcomes Assessment Support 
	$78,712
	
	4.0

	   Increase Assist VP for Assessment to 0.74 FTE from 0.500
	
	$21,000
	
	
	Midgarden
	

	   Dragon Core Assessment – Faculty EDDs
	
	
	$49,312
	
	Sando
	

	   Assessment Office Operating Budget – Graduate Assistant
	
	$8,400
	
	
	Sando
	

	0.50 FTE Support for DARS
	$25,000
	$25,000
	
	
	Midgarden
	11.0

	Planetarium Seating
	$13,000
	
	$13,000
	$13,000
	Jeppson
	12.0

	Specialized Accreditation 
	$50,000
	$50,000
	
	
	DC/MDP
	6.5

	Innovate to Meet Current and Future Educational  Needs Efficiently

	Increase Funding for Associate Deans in the Arts & Sciences  
	$50,000
	$50,000
	
	
	KEF/RMJ
	6.5

	Faculty Replacements & Operating for Honors Program 
	$20,000
	$20,000
	
	$25,200
	Enz Finken
	5.0

	Proctored Online Testing Pilot 
	$10,000
	
	$10,000
	
	Goodman
	9.0

	Fixed-term Records Maintenance Position, 0.50 FTE, 2 years 
	$20,500
	
	$20,500
	
	Strong
	14.0

	Evening Classroom Support 
	$5,000
	$5,000
	
	
	Goodman
	10.0

	Online Teaching Workshops 
	$12,000
	
	$12,000
	
	Goodman
	15.0

	Academic Affairs Phon-a-thon
	$56,000
	
	$56,000
	
	Crockett
	13.0

	Classroom Technology Improvements
	$36,000
	
	$36,000
	
	Goodman
	16.0


