Minnesota State University Moorhead

  FY 2008 Work Plan Initiative Proposal, Executive Project Summary
Project Name:   Institutional Emergency Operations Plan Training and Supplies 

Contact Person(s): Al Breuer, Katy Wilson
Department(s)/Division(s): Administrative Affairs, Student Affairs
Strategic Direction 4: Innovate to meet current and future educational needs efficiently


Goal 4.1: Build organizational capacity for change to meet future challenges
Summary of Project Description -Purpose: 
As required by MnSCU and the Governor’s Executive Order 05-02, a new Institutional Emergency Operations Plan (EOP) is being developed that complies with the National Incident Management System (NIMS) and follows the Incident Command System (ICS) structure. With the EOP structure set and assigned in draft form, it allows for appropriate planning of individuals to be trained. Minnesota instructors of NIMS/ICS preparedness & response would be contracted for two consecutive 1-day seminars and necessary supplies would be ordered. Emergency Operations Center (EOC) communications equipment allowing direct communication to both Moorhead Police and Fire & Rescue would be purchased. It would also support development of a comprehensive Continuity of Operations Plan (COOP) by funding an internship to create a database for collecting a department’s essential information providing framework to continue MSUM’s operations and mission during and after a natural disaster, crisis, etc. 
Goal: Provide necessary NIMS/ICS training to personnel essential to the EOP and EOC, order basic EOC supplies and materials noted in the EOP, purchase emergency radio equipment and an alarm pager interface license, and develop a university Continuity of Operations Plan. 

Timeline:  To be purchased and integrated into the Institutional EOP beginning August 2007. 
Impact: MSUM does not have a comprehensive Emergency Operations Plan or Continuity of Operations Plan, effective emergency communications, nor have MSUM emergency response personnel had NIMS/ICS training allowing the institution to take action under the threat or realization of a major incident.  This initiative would provide for basic operational training, supplies, and communications necessary to implement the new Institutional EOP and COOP. 

Assessment: After training is completed, a series of tabletop exercises will be utilized to test their effectiveness and the completeness or gaps in the EOP and COOP.
Request:  Training:  NIMS & ICS 100 Training & Materials x 45 people 

= $2,200 

          ICS 200 Training & Materials x 30 people 


= $2,300
    Supplies:  
EOC Vests (40), Wall Charts & Maps 



= $1,500
  Communications:
Base Radio (1), Portable Radios (2), & Interface License
= $5,750
  Internship:  Continuity of Operations Plan Database Development

= $3,000
Summary of Project Budget:
Dollar Amount

Funding Source

Total Request:
$14,750
Work Plan Initiative


Matching Amount:



Net Request:
$14,750
Work Plan Initiative


Funding Request: 

__( One-time    ___ Base budget    ___ Seed money     ___ Internal reallocation


