Minnesota State University Moorhead

  FY 2008 Work Plan Initiative Proposal

Project Summary
Project Name: __ Building Services Improvement______________

Contact Person(s): __Jeff Goebel _______________________________________

Department(s)/Division(s): ___Physical Plant____________________________
Strategic Direction 4.  Innovate to meet current and future educational needs efficiently


4.1 Build organizational capacity for change to meet future challenges.
Summary of Project Description - address the project’s purpose, goals, time line, impact, and assessment:

The MSUM Physical Plant seeks to continue and improve the quality and delivery of campus wide building services.    An increase in this area is needed to keep our campus looking good and help our facilities maintain a competitive edge in the market place.  Also, our usage custodial supplies such as paper products and bags cannot be reduced and we have experienced dramatic price increases in these areas.  Upon funding of an increase in base to this area we can implement a plan to refinish hard surface floors on a rotating basis.  Restrooms can be cleaned with modern procedures using pressure cleaning devices instead of mopping which leads to re-soiling and is responsible for spreading germs.        
Summary of Research and References – provide evidence to support the project’s need (e.g.. student learning, recruitment, demographic, usage survey, or peer institution data)
MSUM’s current level of spending in this area in FY 06 was $78,278 for equipment and supplies.  This is spread over 1,195,106 square feet of buildings and represents an annual expenditure of $.065 per square foot.  A 2004 report by American Schools and Universities lists the average expenditure at a 4 year college at $.15 per square foot.  The proposed increase in Building Services Supplies will raise us to a spending level of $.073 per square foot.  

Increased toilet tissue costs due to upgrade in quality $4800.  Total annual cost is $22,000.  Cost of materials to strip & refinish 12,000 sq ft of hard surface floors $3,000.  Increased cost to garbage bags $1,000 (experienced a 30% price increase industry wide)  Additional money is needed to purchase cleaning products to be used with the department’s two pressure cleaning machines. 
Summary of Project Budget:
      Dollar Amount

         Funding Source

Total Request:
___$10,000_________
________________________

Matching Amount:
__________________
________________________

Net Request:   
___$10,000_________
________________________

Estimate of ongoing expenditures: 
__________________
________________________
Funding Request:  

___ One-time    
_X__ Base budget    
___ Seed money    
___ Internal reallocation
