Minnesota State University Moorhead

  FY 2008 Work Plan Initiative Proposal

Project Summary
Project Name: __ Continuous Upgrade of Campus Computer Network ______________

Contact Person(s): __Les Bakke__________________________________________________

Department(s)/Division(s): ___Information Technology____________________________
Strategic Direction 4.  Innovate to meet current and future educational needs efficiently.
Summary of Project Description - address the project’s purpose, goals, time line, impact, and assessment:

With the increase in use of computers throughout our campus, we must continue to improve the infrastructure of our network.  Five years ago, most computer network cards performed at 10Mb/sec, today the standard is 100Mb/sec with 1Gb/sec available.  About 10% of our network remains capable of providing 10Mb/sec service.  We must finish our migration to 100Mb/sec service with a goal of 1Gb/sec to those workstations identified as needing the faster service.  With the increased use of video and audio over our network, high speed switches are required.  During the year we will be review some software to better manage the network.
Summary of Research and References – provide evidence to support the project’s need (e.g.. student learning, recruitment, demographic, usage survey, or peer institution data)
Our research has shown that using Cisco 100Mb/1Gb hardware is the best for MSU Moorhead.  Both the State of Minnesota and MnSCU have standardized on Cisco hardware.  Since we depend on both for out wide area network service, it is the correct choice.
Summary of Project Budget:
      Dollar Amount

         Funding Source

Total Request:
____20,000________
________________________

Matching Amount:
__________________
________________________

Net Request:   
____20,000________
________________________

Estimate of ongoing expenditures: 
__________________
________________________
Funding Request:  

_X__ One-time    
___ Base budget    
___ Seed money    
___ Internal reallocation
