Minnesota State University Moorhead

  FY 2008 Work Plan Initiative Proposal

Executive Project Summary (not to exceed 1 page)
Project Name:   Assistant Swimming Coach/Dragon Swim School Supervisor .75 FTE
Contact Person(s): Sylvia M. Barnier (Director of Athletics) and Todd Peters (Head Swimming and Diving Coach.
Department(s)/Division(s):   Department of Athletics
Summary of Project Description - address the project’s purpose, goals, time line, impact, and assessment:

In 2005 MSUM applied for and received a 2-year grant from the National Collegiate Athletic Association (NCAA) through the NSIC to promote the hiring of a .75 FTE Assistant Swimming Coach/Swimming Lessons Coordinator, a much needed position to fill the needs of the underrepresented coaching staff. The goal of this position is to not only fulfill staffing needs but to boost the Swimming Lessons program that has been very beneficial to the Institution as a whole. The grant funded $16,000 of the $41,100 budget needed for this position each year.  $8,000 was supplemented by the Swimming Lessons Program and the balance of $17,100 was provided as a one-time request for 2006-07. With the grant ending with fiscal year 2007, we are forced to look for continued funding to maintain the position beyond 2007.  The Swimming Lesson program is capable of absorbing 50% of future needs thanks to this position. We are seeking the remaining 50% through this initiative as a part of our base budget for future years.
Summary of Research and References – provide evidence to support the project’s need (e.g... student learning, recruitment, demographic, usage survey, or peer institution data)
The MSUM varsity Swimming and Diving team has the largest female participation of any sport at MSUM, averaging over 30 members each year.  The MSUM Swimming and Diving Team members generate over $300,000 in tuition, fees, housing, and meals each year with one full-time coach and less than $6,000 in university-supported athletic scholarship funds.  This is an excellent return-on-investment for a “non-revenue” sport. The Dragon Swim School is growing rapidly. The total program revenue increased by 10% in FY06 and is projecting a 20% increase for FY2007. Increased revenue has allowed Swimming and Diving Scholarships to increase by $9,192 in one year. The Dragon Swim School now provides $15,948 in athletic scholarships. The Dragon Swim School helps meet the MSUM’s goals for community outreach as over 500 kids and their parents visit the university every week for lessons and over 1,800 families in Fargo-Moorhead and the surrounding communities receive regular mailings. Dragon Swimming and Diving Camps grew from 12 participants to 70 participants.  Academic success has improved.  The Spring 2006 team GPA for 35 athletes was 3.35 and was one of the best in the nation.

Team quality and success has increased.  MSUM Swimming and Diving is currently ranked 15th in the nation. Out-of-region recruiting has increased.  The current team has members from Texas, Oklahoma, Illinois, Montana, South Dakota, North Dakota, and Minnesota.  This year we have had high school swimmers visit from Wisconsin, Nebraska, Missouri, California, and Canada.

Summary of Project Budget:
      Dollar Amount

         Funding Source

Total Request:
$41,100


Matching Amount:
$20,550
Dragon Swimming School

Net Request:   
$20,550
Work Plan Initiative

Estimate of ongoing expenditures: 
$41,100.00
Work Plan Initiative $20,550



Dragon Swim School $20,550
Funding Request:       ___ One-time    __X_ Base budget    ___ Seed money     ___ Internal reallocation
