DRAGON ATHLETICS WORK PLAN 2008

Working to develop knowledge, talent, and skills for a lifetime of learning, service, and citizenship.

	Strategic Direction 
	
	RESULTS

	1.   Increase Access and Opportunity
	
	

	· Develop a student-athlete recruiting culture that parallels MNSCU and MSUM priorities
	
	Recruited specifically to meet the initiatives of MSUM.  Examples include the Academic Apprentice Award and Access Awards.   Athletics has 41 declared majors in the sciences with the Biology having 34 declared majors.   

	· Partner with appropriate areas to create an athletic/activity administrative track within the Ed Leadership Graduate Program
	
	 Developing the option of gearing a graduate program with the National Interscholastic Athletic Administrators Association to incorporate their programming into a post graduate degree and/or certificate program at MSUM.  Begun development of a curriculum for the athletic administration track within the Ed Leadership Graduate Program.

	· Create a Graduate Assistant Program for Athletics
	
	Adjusted several adjunct positions to incorporate graduate coursework as part of the compensation.  This has resulted in the attraction of adjuncts/assistants that want to become career coaches.  

	2.  Promote and Measure High-Quality Learning Programs 

     and Services
	
	

	· Develop a reputation as a national leader in Student Athlete Advisory Committee Operations
	
	SAAC committee members led efforts by student-athletes to host Scorch’s Lunch Bunch, fundraising and awareness efforts for the Make A Wish Foundation, food collection for the Dorothy Day House,   a Halloween Dance for the student-body, and the Annual End of Year Banquet for the Athletic Department.  The group also created their own logo and content for the web site, and participated in NSIC League Meetings.

	· Focus on academic success of MSUM student-athletes
	
	Cumulative athletic department GPA of 3.02.  MSUM has entered into the NCAA CHAMPS LIFE SKILLS PROGRAM and will begin active participation in the Fall of 2009.  Graduation rate is 45% with an academic success rate of 62%.  The MSUM graduation rate is 42%

	3.  Provide Programs and Services Integral to State/Regional 

     Economic Needs 
	
	

	· Create a plan to host the 2011 NCAA Division II Track and Field Championships.
	
	Sylvia Barnier is serving as the NCAA DII Track and Field Championships chair and is gaining valuable insight on the hosting of the NCAA National Championships.  Efforts are underway to bid for the 2010 NCAA DII Wrestling Championships in partnership with Fargo-Moorhead Sports Commission.


	4.  Innovate to Meet Current & Future Educational Needs 

     Efficiently
	
	

	· Develop and implement a broad based advancement plan for MSUM Athletics 
	
	The process of developing a broad based advancement plan began with internal strategic planning.  Departmental staff members have prioritized increasing resources as a lead strategic goal.  This process began with defining Dragon Athletics.  Adopting the NCAA DII Strategic platform and the “Life in the Balance” framework has provided guidelines for marketing and promotion.  The development of the Institutional philosophy statement will also provide further direction.  As a result a focused message to our department, campus and community relations is evolving.  Efforts to incorporate this message into materials have begun.  Direct results can be found in an increase in attendance at events and external funding increasing.  Over 400 people attended the 1st Dragon Fire Dragondog Feast and Dragon Divas held one of their largest lunches in history.  At the same time corporate sponsorship dollars have increased.  The Dragon Fire Walk for Athletics Cleared $100K in cash and cash pledges for the first time.  The Dragon Swim School continues to provide a bridge from the campus to the community and provide funding for our swim program and the employment of over 80 instructors (many in the education field).    Construction of a new web site has begun and should be completed within the month which will improve communication with the campus, community, region and world.   Collaborated with the MSUM Alumni Foundation to add a position that will have athletic fundraising responsibilities.


	· Create a master facility plan for Athletics, Intramurals and HPE
	
	Initial meetings have led to the prioritization of facility needs.  Athletics has also begun to develop a needs list regarding facilities.  Intramurals and HPE are involved in the process and continue to work towards developing a master facility plan for Nemzek Hall and its surrounding green space.

	· Participate in the Foundations of Excellence Program
	
	Sylvia Barnier and Todd Peters served on and actively participated on the All Students Dimension of the Task Force.



