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Initiative #1. Assistant Swimming Coach
 The Assistant Swimming Coach position was realized as part of the NCAA Strategic Initiative to increase the female and minority representation in college sports. The plan was funded by the NCAA, Dragon swim school program and in part by the Work Plan Initiative as a one time fund each year of the 2005-06 and 2006-07 fiscal years. The NCAA’s obligation was for two years and has now come to an end. We requested and received funding of $16,000 as base, the portion normally covered by the AWPI for fiscal year 2008 and beyond. The addition of this position provide a much needed role model to share the burden of oversight and coaching of over 30 student-athletes and to coordinate and oversee a growing community outreach program, the Dragon swim school. Over the last two and a half years, the Dragon Swim School has grown significantly. Total program revenue increased by 33% ($107,000 to $142,000) from FY05 to FY07. Dragon Swimming and Diving Camps grew from 12 participants to 70 participants.  The Dragon Swim School helps to meet the MSUM’s goals for community outreach as over 500 kids and their parents visit the university every week for lessons and over 1,800 families in Fargo-Moorhead and the surrounding communities receive regular mailings.

Academic success of the Swimming and Diving program has improved greatly.  The team’s average GPA has risen from 3.00 during fall 2003-Spring 2005 to 3.22 during Fall 2005 – Fall 2007 with top 10 nationally ranked averages of 3.35 in Spring 2006, 3.34 in Spring 2007 and 3.22 Fall 2007. 
The Swimming and diving program continues to be successful in the swimming pool by send 7 qualifiers to the national championship in 07 and has qualified 2 for the championship to date.
· Quotes from current team members

· “I think it is crucial to have that extra set of eyes during practice.  When there are 30 women in the pool and they all want attention, plus you have to consider the safety aspects of having people in the water, you need to have more than one coach on deck.  Also, a women’s team needs a second opinion and a women’s point of view on the coaching staff.  Christina’s guidance has been essential to the team’s success.” – Jessica Branham, Senior. 

· “Swimming includes 21 events and training groups for sprinting, middle distance, distance, individual medley, and four different strokes.  There is no way one coach can plan for all that and run multiple practice groups on his own.  Christina does a great job of working with the individual medley group and a great deal of our improvement is due to her coaching.”  Jessica Knote, sophomore. 
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Initiative #2.
Nemzek Security

We requested and received base funding of $16, 000 for non-event security for Alex Nemzek Hall.  This request was necessary due to the high level of traffic low level of security for this building. This program has been turned over to the Director of Security for oversight. Having the Security Department handle the security of Nemzek Hall meets the intended goal of having Nemzek secured by the university as a whole as oppose to the Athletic Department having sole responsibility of a building used by all.  The result is a great partnership and a much more secured building by trained personnel. On September 15, 2007 the MSUM Security Department took over security operations at Alex Nemzek.  After approximately two weeks of training, campus security was in charge of building security, student identification scanning, and monitoring duties. 

 Report from Director of Security
As of January 22, 2008, I am pleased to report that our office has received several compliments from students and staff.  We have been successful in building a solid Nemzek partnership.  We are continually working to improve our service delivery to the University community and we are working through some minor access issues.  Overall, we are very pleased with the results and feel that this is a necessary service to the community.  

Campus security employees staff the Nemzek facility 7 days a week for a total of 62 hours per week.  Currently one campus security officer works, Mondays, Tuesdays, Wednesdays, and Thursdays from 6:00 pm to 11:00p.m.   On weekends, two Nemzek security officers work from 5:00 p.m. to 9:00 p.m. (Fridays).  We also provide security on Saturdays and Sundays from 12:00 p.m. to 4:00 p.m. and 5:00 p.m. to 11:00 p.m.

Our security officers are exclusively scheduled to work at the Nemzek facility and they are required to remain in the Nemzek area during their scheduled shift.  We also have security officers scheduled to work the University grounds and the buildings on campus. Many of the officers on shift will be in the Nemzek facility during their routine patrol duties.  We also provide security for sporting events above and beyond our Nemzek duties.  We have noticed that this partnership is more user friendly, consistent, and an efficient use of University resources.   

To date the MSUM Security has worked a total of 662.5 hours at a cost of $5032.50.  We currently have $6,314.30 dollars remaining in the Nemzek budget.  

Michael Parks

Director of Security 


