Minnesota State University Moorhead

  FY 2008 Work Plan Initiative Proposal

Executive Project Summary (not to exceed 1 page)
Project Name:  Nemzek Hall Security
Contact Person(s):   Sylvia M. Barnier, Ferman Woodberry 
Department(s)/Division(s):  Department of Athletics
Summary of Project Description - address the project’s purpose, goals, time line, impact, and assessment:

The need for safety in Nemzek Hall on weekends and weekdays has prompted this request. Currently we are funding a moderate coverage (5:30-11 on weekdays and 10-10 on weekends) for safety to the tune of $16,000.  Athletics funds $8,000 from M & E Carry forward and $8,000 came from the University reserve.  We are requesting that the $16,000 be funded by the work plan as a necessary continuance. Athletics has been the only department impacted by the cost when usage is more general in nature.  The need for security goes beyond what is provided by Athletics for home events and this should be a future institutional responsibility.

Summary of Research and References – provide evidence to support the project’s need (e.g.. student learning, recruitment, demographic, usage survey, or peer institution data)
Nemzek Hall has long been seen and thought of as belonging to the Department of Athletics.  Yes, we are housed in Nemzek and do use the building a good portion of the time. However, by the same token, it is a building shared by the majority of the campus and used by the community and should have shared campus responsibility.
Nemzek Hall is the most used building on campus and should be embraced and supported as such. HPE shares this building and conduct classes and events daily and sometimes on weekends. Intramurals use Nemzek Hall from 6:00-11:00 p.m. most evenings. The general student, staff and community members uses Nemzek for recreational purposes all week.  It is also the prime location for commencement. Therefore, the need for safe usage  provided by the institution is imperative.
Summary of Project Budget:
      Dollar Amount

         Funding Source

Total Request:
$16,000
Work Plan Initiative

Matching Amount:


Net Request:   
$16,000


Estimate of ongoing expenditures: 
$16,000

Funding Request:       ___ One-time    _X__ Base budget    ___ Seed money     ___ Internal reallocation
