Minnesota State University Moorhead

  FY 2008 Work Plan Initiative Proposal

Executive Project Summary (not to exceed 1 page)
Project Name:  Permanent placement of the basketball floor in Nemzek
Contact Person(s):  Sylvia M. Barnier (Director of Athletics) 
Department(s)/Division(s):  Department of Athletics
Summary of Project Description - address the project’s purpose, goals, time line, impact, and assessment:

The purpose of this request is to seek funds to support the permanent placement of the Basketball floor currently used for Men’s and Women’s Basketball games. Our goal is to have this done summer 2007 or summer 2008.  The undertaking will impact Athletics’ teams, Intramurals, HPE, Physical Plant, General Maintenance Workers, Graduation Ceremonies and other events held in Nemzek Fieldhouse.  To undertake such a project would have a base cost of $77,898 using the current floor. Adding a new floor would cost an extra $67,000.  We are requesting a new floor because of the age of the current floor and the wear and tear suffered when removing and replacing it.  To match any funds received, we will have roughly $15,000 from the sale of the current portable floor and hope that other fund sources such at R & R or University Equipment could offset the balance.
Summary of Research and References – provide evidence to support the project’s need (e.g... student learning, recruitment, demographic, usage survey, or peer institution data)
Permanently putting the floor in will protect the life of the floor and prevent damages associated with removal and replacement. It will also remove the need for man power and cost associated with removal and replacement. Setting up for graduation will require little more than tarp or carpet over the floor while practice and competition times and space will be more efficient for all sport users. This will also eliminate problems with the timing of the removal and replacement. It will also provide a safer space for all users. The maintenance associated with this floor would be easier and more cost efficient.

Summary of Project Budget:
      Dollar Amount

         Funding Source

Total Request:
$144,898


Matching Amount:
$15,000
Sale of current floor


Net Request:   
$129,898
Work Plan Initiative

Estimate of ongoing expenditures:
Work Plan Initiative 
Funding Request:       _X__ One-time    ___ Base budget    ___ Seed money     ___ Internal reallocation
