Minnesota State University Moorhead

FY 2008 Work Plan Initiative Proposal

Project Summary

Project Name:


Emergency Blue Light Telephones (phase III)

Contact Persons:

Dr. Katy Wilson - Asst. V.P. for Student Affairs

Departments/Divisions:
Campus Security - Student Affairs/ Administrative Affairs 

MnSCU Strategic Direction 2:  Promote & Measure High Quality Learning Programs & Services 

Summary of Project Description:

Purpose -

With past strategic initiative funding, MSUM has begun the process of installing a Blue Light Emergency phone and information system.  Phase 1 covered the acquisition of the computer system, software and installation of the first phone.  The first phone installation was expensive because of the need to use completely external personnel for the installation.  This unit was used as the demonstrator for physical plant personnel to aid in installation of all other units.  Phase 2 funding allowed for two additional concrete pads to be poured and three lights poles to be purchased, two of which were installed with the help of our physical plant staff.  Thirty-eight thousand dollars was awarded over a two-year period to begin the process.  The following is a breakdown of how those dollars were spent to initiate the process of installing the first 3 units and serves as the basis to illustrate this proposal:

No. 1 - (prototype) - located between Ballard and the CA:

Costs


Description

$5,100


Emergency pole unit and shipping


$7,500


Dakota Electric Contract






(included:
concrete work 

= $3,800






 Furnish / install cable/protectors
= $450






 Furnish / install power wire

= $500






 Install code blue bollard

= $300






 Furnish / install conduit/misc supplies
= $2,450)


$2,490


Software - * 1-time expense


$1,439


Computer - * 1-time expense

$16,529


Total for unit No. 1

No. 2 - Murray and No. 3 - Mall


Cost per unit

Description

$1,225


Concrete


$1,500


Electrical (power, phone, misc. supplies)


$5,100


Emergency pole and shipping


$7,825 = subtotal for unit No. 2


$7,825 = subtotal for unit No. 3


$15,650


Total for units No. 2 & 3


$16,529 (No.1) + $15,650 (No. 2 & 3) = $32,179 (dollars used)
$38,019 (Initiative award total) - $32,179 (dollars used) = $5,840 remainder (pole No. 4 ordered)
The purpose of this proposal is to seek funding for the installation of 3 to 5 emergency blue phone units throughout campus to continue the project.  Phase 1 covered the acquisition of the computer system, software and installation of the first phone.  
Summary of Research and References – It has become an industry standard to provide some form of emergency communication and information system for students, faculty, staff, and visitor use on college campuses.  Most 4-year MnSCU institutions have implemented this standard in the form of Blue Light Emergency Phone System on the respective campuses.  Examples include: 
· St. Cloud State University Public Safety Department currently has 29 post phones
· Minnesota State University Mankato has 19 post phones
Projected Cost Breakdown for FY 08 installations:


Emergency Blue Light Phone Pole

=
$5,100.00


Handicap Accessible Concrete Pad

=
$1,225.00

Electrical/Installation/Supplies

=
$1,500.00


Contingency Costs



=
$175.00


Subtotal Costs per unit installed

=
$8,000.00
Summary of Project Budget:

Priority One Request:



One-Time Request:






5 emergency blue light units installed
=
$40,000.00

Or


Priority Two Request:



One-Time Request:



4 emergency blue light units installed
=
$32,000.00

Or


Priority Three Request:



One-Time Request:



3 emergency blue light units installed
=
$24,000.00

Total Request:

Dependent upon the number of units to be installed
Funding Request:       ___ One-time    __X_ Base budget    ___ Seed money     ___ Internal reallocation
Request to base budget until complete
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