Minnesota State University Moorhead

FY 2008 Work Plan Initiative Proposal

Project Summary

Project Name: Campus Security Department Day Shift Officer
Contact Person(s): Ferman Woodberry

Department(s)/Division(s): Campus Security
MnSCU Strategic Direction 2:  Promote & Measure High Quality Learning, Programs & Service
Summary of Project Description:
Purpose:

The Campus Security department exists as a support unit to the broader mission and goals of Minnesota State University Moorhead. We strive to provide a safe and stable environment in which education may be pursued without fear or presence of crime or violence. By supporting and educating the university community (students, employees, and visitors) in areas of personal and property safety, and by providing response in situations of need, the Campus Security department is built on a foundation of proactive service and crime prevention that reflect and preserves the human dignity of those whom we serve. 

This initiative seeks funding that would help accomplish the goal to establish a security department with a core professional staff supported by a strong well trained student staff to provide high quality consistent service. How we are perceived is directly related to how our services are utilized, therefore, it is imperative that we present ourselves as a professional department if we are too viewed as a valuable and reliable resource and service provider to the university community.

Campus Security Officer (day shift) – At the end of the 2006 fiscal year the Parking Office took full control of their program. The Parking Office graciously continued to fund the Campus Security Officer daytime position and the job description for this position was revised to show a 50/50 split of responsibilities between the Campus Security Department and Parking Office (see attached). While I am grateful for this, I believe that Campus Security should fund our share of the position. Therefore, I am proposing that 50% of the cost for daytime Campus Security Officer’s position (salary and benefits) be added to Campus Security’s base budget. The amount below reflects the projected increase in salary and benefits for the 2008 fiscal year; this amount will need to be adjusted yearly according to cost of living and benefit cost increases.








Add to Base $30,225.00

(Adjusted yearly to account for cost of living and benefit increases) 

Summary of Project Budget:
Dollar Amount

Funding Source

Total Request:


$30,250.00

 Work Plan Initiative

Matching Amount:






Internal reallocation

$0.00


Net Request:   

$30,250.00

Work Plan Initiative


Estimate of ongoing expenditures: 
$30,250.00 plus contractual increases.


Funding Request:

    One-time    
  X   Base budget    
___ Seed money         
Internal reallocation
