Minnesota State University Moorhead

FY 2008 Work Plan Initiative Proposal

Project Summary

Project Name: Vehicle Maintenance/Replacement line item
Contact Person(s): Ferman Woodberry

Department(s)/Division(s): Campus Security
MnSCU Strategic Direction 2: Promote & Measure High Quality Learning, Programs & Services
Summary of Project Description:
Purpose:
The Campus Security department exists as a support unit to the broader mission and goals of Minnesota State University Moorhead. We strive to provide a safe and stable environment in which education may be pursued without fear or presence of crime or violence. By supporting and educating the university community (students, employees, and visitors) in areas of personal and property safety, and by providing response in situations of need, the Campus Security department is built on a foundation of proactive service and crime prevention that reflect and preserves the human dignity of those whom we serve. 

This initiative seeks funding that would help accomplish the goal to provide the security department with reliable well maintained vehicle patrol equipment thereby ensuring our ability to respond in a timely fashion to all parts of the MSUM campus. How we are perceived is directly related to how our services are utilized, therefore, it is imperative that we present ourselves as a professional department if we are too viewed as a valuable and reliable resource and service provider to the university community.

· Vehicle Maintenance/Replacement line item

When I took over as Director of Campus Security in 2003, one of the first things I noticed was that there was not a line item budget for the vehicles used by Campus Security. During the last three fiscal years the Campus Security and the Office of Student Affairs has incurred an expenditure of $11,915.98 in vehicle maintenance and repairs alone. The current vehicle (jeep Liberty) has 60,000 miles on it; these are hard miles mostly at speeds of 15 – 30 miles an hours circling campus. At this point in time there is also no provision for vehicle replacement which will have to occur within the next two years. This replacement does not have to be a brand new vehicle but should be one that would last three to five years. I have had several discussions regarding these matters with Vice President Wiese and the ex-director of Physical Plant Todd Stugelmayer figuring out how to cover these current and expected expenditures and believe that this option is the best solution.

    Add to Base $6,000.00
Summary of Project Budget:
Dollar Amount

Funding Source

Total Request:


$7,000.00

 Work Plan Initiative

Matching Amount:






Internal reallocation

$1,000.00
Internal Reallocation

Net Request:   

$6,000.00

Work Plan Initiative


Estimate of ongoing expenditures: 
$6,000.00 


Funding Request:

    One-time    
  X   Base budget    
___ Seed money     X   Internal reallocation
