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Executive Project Summary 
Project Name: High School Freshman Presentation
Contact Person(s): Jeremy Johnson
Department(s)/Division(s): Admissions
MnSCU Strategic Direction 1 – Increase Access & Opportunity
Summary of Project Description
Project’s Overview:  The “Freshman Presentations” allows us to present to hundreds of students in local high schools.  Schools allow us to come and present to their freshman because we have built relationships and have the knowledge to explain to the freshman the options available for them after completing high school.
One of the reasons that we are so effective is that we bring a high energy, fun-filled presentation to the students and reward participation with MSUM trinket giveaways.  We tell freshmen that we will draw later for the prizes and that in order for them to be considered they need to fill out their contact information on their sheet so that we can mail out prizes to the winners.     
Project’s Purpose:  These presentations create awareness for these freshmen not only about the idea of going and planning for college, but also planting a seed in their mind about MSU Moorhead.  High school counselors love that we come as outside professionals and are willing to spend a day talking with their freshmen and students enjoy the presentation because it is engaging and they get free giveaways.  We benefit tremendously with positive public relations with the school and counselors, and equally important we collect hundreds of names for future follow-up with these students and parents.  
Goals: (1) By collecting freshman contact information we are able to stay in contact with them through future mailings and become one of their top schools of choice.   (2)  Create a greater awareness & relations in the area high schools so that if students or counselors have questions about college in general, we are the first place they call.  (3) Create relations with parents of freshman by mailing them general college planning information with MSUM’s contact information if they have questions.  
Time line: We began giving these freshman presentations last year to a few local schools.  We now are giving about 2-3 freshman presentations each month and now also moving into Fargo high schools.  
Impact & Assessment: The impact has been felt immediately.  Even though the freshmen are still a few years away from applying to colleges, a number of counselors call about general college questions because we have built a great relationship with them through these freshman presentations.  During the presentations we also hand out a few different brochures and asked the students which ones they prefer and what they like and dislike about each.  Gathering this information has provided us tangible, quantifiable data.  Almost all students we speak to have given us their contact information and interests, which we plan to use in future mailings.
Summary of Project Budget:  Estimating presentations to about 1,500 students in about 10 area high schools:
· Total per/student




$3.50 x 1,500 
=
$5250



· Raffle Drawings ($50/school)


$50 x 10 
=
    500

· Travel (500 miles x .375/mile) 


$0.31 x 500
=
    188
Total funding request






=          $5,938

Funding Request:   ___ One-time      X   Base budget    ___ Seed money     ___ Internal reallocation

