Minnesota State University Moorhead

  FY 2008 Work Plan Initiative Proposal

Project Name:   International Student Services 

Contact Person(s): Dr. Kimberly Gillette, Jill Holsen

Department(s)/Division(s): International Programs

MnSCU Strategic Direction 2 – Promote & Measure High Quality Learning Programs & Services
Summary of Project Description -Purpose:  

1. Add International Student Advisor position (1.0 FTE).

2. Increase Office Manager position from 0.5 FTE to 1.0 FTE.

As an institution, we are concerned that demographics show a dearth in high school graduates in our area for these next four or five years.  Many efforts are being made at MSUM to keep enrollment at optimum level.   But the institution has to consider what steps to take in the future, given concerns over lower enrollments.  Recruiting more international students is one way MSUM can increase numbers.

Currently, International Programs does not actively recruit international students.  We simply respond to inquiries as they come in.  No data are kept on prospective students and, consequently, no additional follow up is done with prospective students, unless initiated by the student.  Despite this lack of recruitment, we have been able to attract and retain international students.   However, increased numbers (in applications, admits, new arrivals and total students) have taken its toll on the level of service provided by International Programs.  As such, the current trend of increasing and retaining international students will, in all likelihood, soon reverse.  In fact, more international students transferred out of MSUM at the end of fall term than in any previous term.  And we “lost” more admitted international students to other institutions, as we were unable to process their applications in a timely manner.  

Goal:  Increase recruitment and retention of international students.

In order to increase the numbers of fee paying international students on-campus, we need to increase staff in International Programs.  In the area of international recruitment, timely response is critical.  Students often apply to several institutions, but ultimately make their final decision based upon which institution first sends the acceptance materials and the I-20.  

Impact:  The addition of an International Student Advisor will allow us to recruit and enroll up to 200 more international students and provide on-going services needed for their retention.  Increasing the support staff to full time will allow for data entry and application tracking to be done by the office manager and will free up International Student Advisors to provide the on-going counseling and support needed for recruitment and retention of international students.  

Assessment:  (1) Collect information on the number of inquiries processed and the yield into applicants.  (2)  Implement prospective student communication flow.  (3)  Update/improve international application materials.  (4) Develop recruitment/promotional materials targeted to international applicants.  (5)  Collect information on the number of applicants that yield to student enrollment.  (6)  Reduce response time on student applications from current 6 weeks to 2 weeks or less.  We should see an increase in the number of applications and the yield of these applications due to increased efficiency and reduced response time.

Summary of Research and References –See attached summary of international student services.

Priority 1 Request:  
Fund International Student Advisor position: $41,137 Base salary + $14398 (fringe) = $55,535 


Fund additional support staff (from 0.5 to 1.0 FTE)  $15,305 base + $4592 (Fringe) =  $19,987 







     Add to base  = $75,340

Priority 2 Request:  Fund International Student Advisor position: $41,137 Base salary + $14398 (fringe)   = $55,535 

                                                                Add to base = $55,535
Summary of Project Budget:
      Dollar Amount

         Funding Source

Total Request:
$75,340
Salary & Benefits


Matching Amount:
__________________
________________________


Net Request:   
$75,340
Salary & Benefits


Estimate of ongoing expenditures: 
$75,340 plus annual contractual increases

Funding Request:       ___ One-time      X   Base budget    ___ Seed money     ___ Internal reallocation

