Minnesota State University Moorhead

FY 2008 Work Plan Initiative Proposal

Project Summary

This proposal meets two MnSCU strategic directions: “Increase Access & Opportunity” and “Promote & Measure High Quality Learning Programs & Services.”

Project Name: Multicultural Affairs Retention Coordinator

Contact Person(s): Abner Arauza, Associate Director of Multicultural Affairs

Department(s)/Division(s): Multicultural Affairs Office (MAO), MSUM Division of Student Affairs

Summary of Project Description - The mission of the MAO is to initiate, coordinate and collaborate with other departments to support a meaningful, satisfying experience at MSUM for students of color and to nurture progress/completion of a degree program. As the need increases to adequately serve students of color, it is essential that Multicultural staff be increased in the MAO. The intent of this request is to restore a position that previously existed to increase the retention of students of color and strengthen the quality of the students’ experience while at MSUM. This position will help increase the number of students enrolled at MSUM and ensure that we can provide needed services to retain them. Appropriate and effective services contribute to happy students; hence, active and loyal alumni who can help recruit students. Unhappy alumni do not add to a positive image of MSUM. The Coordinator will implement or assist current staff with the initiatives shown below. This will allow all MAO staff to be more effective in providing support to underrepresented students beginning September of 2007.

* Develop and implement stronger, more focused efforts to retain students of color in the areas of study 
skills, leadership proficiency development, personal growth, and track academic progress.

* Explore innovative ways to strengthen retention efforts, such as online tutoring and intrusive advising.

* Attend ethnic and community recruiting activities in the F-M region and other targeted areas. 

* Participate in academic advising of undeclared students of color. This will contribute to building a 
relationship that will continue after the student selects a major. 

* Develop programs and resources to serve New American students and prospects; including social 
and cultural programming.

* Collaborate with other departments to improve services for students of color, such as tutoring 
employment and financial assistance opportunities.

* Participate in organizing cultural and social events that support and celebrate the culture of 
underrepresented students, such as Black History Month, Asian American Lecture Series, the 


Inter-College Powwow, and the Unity Conference.

Summary of Research and References – In the last few years, the MSUM population of color has grown from 261 students (Fall 2001) to 364 this year, almost a 30% increase. Students of color make up almost 5% of the MSUM student enrollment. As the numbers of graduating high school seniors in the region declines, the growing number of students of color graduating from high school and attending college becomes more important. The Admissions and Multicultural Affairs Offices are working together to increase the number of students of color at MSUM. Retention is a crucial issue in regards to meeting education goals and maintaining enrollment numbers. The Office of the Chancellor is currently considering a program developed at Winona to track academic progress; it will be available to MnSCU campuses. Experience and literature indicate that early and continued contact with students of color improves retention and graduation rates.

Summary of Project Budget:
      Dollar Amount
          Funding Source

Total Request:
      $48,811
.75 FTE, 9 mo., MSUAASF Range B


Matching Amount:
__________________
________________________


Net Request:   
      $48,811
Work Plan Initiative funding


Estimate of ongoing expenditures: 
      $48,811, plus annual contractual increases.

Funding Request:       ___ One-time    _X_ Base budget    ___ Seed money     ___ Internal reallocation
