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Summary of Project Description -Purpose:  

 The purpose of this proposal is to allow for the purchase of high quality technology software access that will be used in a web-based format to answer questions and e-mails of prospective and current students in a more effective and efficient manner.  The concept behind the software is to automate the knowledge based construction and keep it dynamic by tracking the information that students find most relevant to their questions and more related to the information they seek and constantly building on that framework.  It essentially utilizes student inquiries, routs to the answer or prompts staff to enter the current information or answer which then adds to the knowledge base to be utilized in the future.  It also tracks and routs e-mails and furnishes reminders to staff so that students are getting answers in a timely fashion.  MnSCU has contracted with the company so that system institutions could purchase software access at a significantly reduced price.  If we were to purchase on our own  a minimal perpetual package it would cost in excess of $55,000 but, if we enter through the MnSCU contract, which includes the perpetual package, support and maintenance fee, the cost  is $22,500 as long as our institution joins in FY 2007.  Prices are subject to change in FY 2008 according to information we have been provided.  After the initial perpetual package cost, we would have to invest an annual maintenance fee estimated at 18% of the total license in the following years.  At this time St. Cloud and MSU Mankato have invested in this program along with many of the two-year institutions.
Goal(s):  Integrating RightNow Technology software access into our existing website encompasses two goals within our institutional workplan in that: (1) It has the potential to significantly aid in the recruitment and retention of students by answering questions and by providing information 24/7 in an on-line platform that is extremely user friendly and; (2) It also enlists innovative technology to provide quality and responsive student services efficiently.  
Timeline:  To be purchased and integrated into our institutional website during the Summer of 2007 and launched at a minimal level by the beginning of Fall Semester 2007. 
Impact:  The integration of this software into our institutional website will immediately aid in our recruitment and retention efforts by effectively and quickly managing contacts and queries as a 24/7 information resource for perspective and current students.  It will result in major reductions in phone and e-mail workloads for student affairs staff and other support staff across all divisions resulting in significant time savings that can allow staff to refocus on issues warranting personal attention.  The software has the ability to use rich content such as diagrams and Flash animation to answer questions with optimal clarity and will automatically notify students when specific knowledge items are updated.  Also, the software's management of e-mail from students is highly efficient and driven by a sophisticated workflow process that will enable the staff to provide students fast and accurate responses to their e-mail inquiries and ensure that students are receiving consistent, up-to-date information.

Assessment:  (1) Collect information on the number of inquiries and e-mails processed.   (2) Implement prospective student communication flow.  (3)  Update/improve application and current student materials to inform student of this form of access.  (4) Develop recruitment/promotional materials targeted so that students learn to access this tool.  (5)  Collect information via questionnaire or interviews from staff to establish whether greater efficiency of time was realized.  (6)  Interview students that have utilized the software for their assessment. 
Summary of Research and References –See attached materials.
Summary of Project Budget:
      Dollar Amount

         Funding Source

Total Request:
$22,500 (perpetual license)



Matching Amount:
__________________
________________________


Net Request:   
*$22,500 (one-time)



Estimate of ongoing expenditures: 
** The cost listed above is for a perpetual license which represents the cost the first year.  In the following years an annual maintenance fee estimated at 18% (future base) of the total license is applied and this is the only licensing-related costs that are paid.
Funding Request:      * _X_ One-time (for perpetual license FY 07)   **   X   Base budget (will need 18% annual




 maintenance fee)    ___ Seed money     ___ Internal reallocation
