Minnesota State University Moorhead

  FY 2008 Work Plan Initiative Proposal

Project Summary

Project Name:   TOCAR and the Women’s Center Program Coordinator
Contact Person(s):   VP Warren Wiese and Phyllis May-Machunda, TOCAR Steering Team Chairs 




Cliff Schuette, Director of Counseling
Department(s)/Division(s):  MSUM Division of Student Affairs

MnSCU Strategic Direction 1: Increase Access & Opportunity
Summary of Project Description 
The TOCAR (Training Our Campuses Against Racism) initiative began in 2001, with funding from the Otto Bremer Foundation and matching funds from MSUM, NDSU, Concordia College and MSCTC.  Since its inception, the TOCAR Collaborative has provided antiracism trainings and guidance to our institutions in order to promote and advance multicultural understanding by faculty, staff, students and community members throughout the state and this region.  TOCAR’s model for multicultural antiracist institutional development has been recognized as an effective practice for positively impacting campus climate and dismantling institutional racism. MSUM TOCAR has been a leader in the antiracism movement in higher education and is currently at a critical point in its development.  

MSUM TOCAR needs a Program Coordinator who works as a liaison, offering logistical and technical support, to several of its units. The work of this person will not necessarily duplicate the work of Phyllis May-Machunda, who will work with curriculum development and co-direct the Steering Team, or Amy Phillips, who coordinates the TOCAR Collaborative, on a part time basis.  However, if this position were funded, an evaluation of duties and responsibilities would occur to determine necessary changes.
We are requesting that this position be a split position with the directorship of the Women’s Center.   The MSUM Women’s Center also has need of a permanent part time Program Coordinator, who maintains, programs and directs the Center.  The Center is an effective tool for the retention and support of students on this campus.  

Summary of Research and References 
TOCAR has had a significant impact on MSUM’s campus and in our region.  It has reframed discussions of student learning, it has empowered the campus community to address how it can improve the campus and community environment in order to better recruit and retain students on our campus. It has increased awareness on our campus of the need to dismantle institutional racism and to better serve underrepresented students. [see web.mnstate.edu/tocar]   Through TOCAR and the MSUM Racial and Ethnic Diversity Plan, MSUM has publicly committed to the long term effort to create and maintain a campus environment that is antiracist and multicultural and which respects, promotes and supports diversity. 
Summary of Project Budget:
      Dollar Amount

         Funding Source

Total Request:
$ 48,811          
.75 FTE, 9 month, MSUAASF Range B

Matching Amount:
__________________
________________________


Net Request:   
$48,811
work plan initiative funding

Estimate of ongoing expenditures: 
$48,811 plus annual contractual increases
Funding Request:  

___ One-time    
_X__ Base budget    ___ Seed money    
___ Internal reallocation

