Minnesota State University Moorhead

  FY 2008 Work Plan Initiative Proposal

Executive Project Summary
Project Name: Academic Programs DVD
Contact Person(s): Kristi Monson, Assistant Director, Marketing & Communications
Department(s)/Division(s): Publications, University Advancement
Summary of Project Description:  Overview: An academic DVD that features an overview of MSU Moorhead academic programs will be sent to prospective students as part of the admissions office communication plan. It will highlight the benefits of MSUM’s programs and provide a general overview of university life. It will embrace the same theme, style and format of the recently produced general university DVD, “My Education, My Way.” The DVD can also be used for admissions-related events, such as high school visits, college fairs or preview days. The videos can also be streamed on the MSUM Web site. The DVD will show undecided students an entertaining overview of the wide variety of academic options that are available here. 
Purpose: The purpose of the DVD is to market the university as offering a wide breadth of quality academic programs that can meet the needs of many students. The DVD will have categories in which programs can be grouped, i.e. helping professions, education professions, business professions, health professions. The categories can all be included in one DVD instead of creating a new DVD for each program, department or college. This grouping of programs will be useful to students who have an interest in a general field of interest but need help in narrowing their career focus.
Goals:   

1) The DVD will appeal to prospective students to take a closer look at MSUM by encouraging them to visit MSUM and to meet with faculty from academic departments 

2) The DVD will show current, undecided students the programs that are available on campus and help them in their decision-making process.
3) The DVD will be an additional component to the university’s overall marketing plan.
Timeline: The project will be coordinated with Advertising Marketing, which will supervise production and editing. The project will begin as soon as funds are secured (Spring 2007) and be completed during the summer of 2007. The project will be completed in time for the Fall 2007 recruitment season.
Summary of Research and References: It will provide an additional retention tool for MSUM’s undecided students, who account for 40% of the student population.
Summary of Project Budget:
      Dollar Amount

         Funding Source

Video production



$20,000.00
          Advertising Initiative Phase III
Replication (2,000 units @ $.62)

    1,240.00

Postage (est.)




    2,000.00
TOTAL REQUEST



$23,240.00
Funding Request:       ___ One-time    ___Base budget    ___ Seed money   X Internal reallocation
