Minnesota State University Moorhead

  FY 2008 Work Plan Initiative Proposal

Executive Project Summary
Project Name: I’m a Dragon T-shirt Campaign
Contact Person(s): Kristi Monson, Assistant Director, Marketing & Communications
Department(s)/Division(s): Publications, University Advancement
Summary of Project Description:  Overview: MSUM should “touch” our prospective students as often as possible to keep our university foremost on their minds. Even though a student is admitted to the university, he/she is still shopping around. The gift of an “I’m a Dragon” T-shirt demonstrates the university’s excitement to have that student come to MSUM and embraces him/her as a member of the Dragon family. It also provides publicity for the university in all of the communities that we send these T-shirts to. Finally, utilizing the slogan, “I’m a Dragon,” builds on the current marketing campaign that is targeting the Fargo-Moorhead region, the northwestern suburbs of Minneapolis, and parts of South Dakota.

Purpose: The overall purpose of this project is to improve our admit-to-enrollee ratio.

The “I’m a Dragon” T-shirt will help admitted students feel that they are a member of the MSUM family. We must make admitted students feel wanted and confident about their decision to apply to MSUM because they are still shopping around for colleges. The Admissions Office communicates with admitted students regularly via mail, e-mail and phone, but sending them a T-shirt that states, “I’m a Dragon,” shows students that MSUM really wants them here and that we are the best fit for them. 

Goals:  (1) Make admitted students feel warmly welcomed to the MSUM Dragon family with a special gift. (2) Instill a feeling of Dragon pride before students attend Dragon Days registration. (3) Extend the value of the MSUM advertising/marketing campaign, which features the “I’m a Dragon” theme. (4) Get our name in the public eye via moving billboards—students wearing “I’m a Dragon” T-shirts.

Timeline: The Admissions Office will mail T-shirts to students after they are admitted to the university. This ongoing effort begins in early fall and runs through the last day the Admissions Office admits students for Fall semester 2007.
Summary of Research and References: Impact & Assessment: Historically, MSUM enrolls approximately 2,000 freshman and transfer students each year.  MSUM could also encourage orientation counselors and peer advisors involved in Dragon Days to wear “I’m a Dragon” T-shirts to encourage pride in the university during respective orientation and registration days.
Summary of Project Budget:
      Dollar Amount

         Funding Source
T-shirts (2,000 @ $4.67 each)

  $9,340.00
          Advertising Initiative Phase III


Postage (est.)




    2,000.00
TOTAL REQUEST



$11,340.00

Funding Request:       ___One-time    ___Base budget    ___ Seed money    X  Internal reallocation
