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Minnesota State College and Universities Strategic Direction 1—Increase Access and Opportunity

Goal 1.1:  Raise Minnesota’s participation and achievement in post-secondary education by meeting the needs of students with diverse backgrounds and educational goals.
Advancement will expand its marketing reach to regions with larger populations of color—including the northwest Twin Cities metro area—and promote the importance of diversity.

Advancement will support and participate in TOCAR.
Advancement will work with an external marketing and advertising agency to research opportunities in the expanded recruitment area and place strategic advertising.  

Success will be measured by increased applications from the expanded recruitment area.
Advancement will assist Admissions with personalized printed appeals to prospective students.

Success will be measured by responses to Admissions’ direct mail appeals.
Advancement will collaborate with system administration as requested to coordinate marketing and messaging objectives.

Success will be measured by the quality and number of responses that accrue to MSU Moorhead.

Minnesota State College and Universities Strategic Direction 2—Promote and measure high-quality learning programs and services.
Goal 2.1: Demonstrate high quality in all educational programs.

Advancement will raise awareness about MSU Moorhead’s high-quality programs and services, recently reviewed by the Higher Learning Commission, the new Dragon Core, and the University’s collaboration with its system partners and its Tri-College University partners.
Success will be measured by media responses.
Advancement will create promotional tools that can be used for marketing educational programs, i.e. digital videos that can be distributed via mail or Internet to prospective students, parents, alumni, and friends of the University.

Success will be measured by feedback from the various audiences and Admissions inquiries.
Minnesota State College and Universities Strategic Direction 3—Provide programs and services integral to state and regional economic needs.
Goal 3.1: As a major partner in educating Minnesota’s workforce, participate in identifying and meeting regional and statewide economic development priorities.

Advancement will provide assistance to community and regional programs that serve to improve community, strengthen economic vitality and raise the profile of the University as a regional resource and service center.

To achieve the goal, Advancement will place stories about the University’s community and regional services and outreach in local and regional media.


Success will be measured by media responses.
Advancement will assist efforts by the Greater Fargo-Moorhead Economic Development Corporation to promote the area and its higher education assets, which include MSUM and MSCTC.
Success will be measured by increased awareness about the higher education assets available in Moorhead and Fargo.  The awareness will be assessed by the response of local, regional and national media.
Goal 3.2: Support regional vitality by contributing artistic, cultural and civic assets that attract employees and other residents seeking a high quality of life.
The executive director will chair the 2007 Community Campaign for the United Way of Cass-Clay.

Success will be measured by the outcome of the campaign.
The executive director will represent the University in the Moorhead Neighborhood Planning Process.

Advancement will also work with University volunteers and local businesses to support the annual Holiday Party for families in surrounding Moorhead neighborhoods.

Success will be measured by business support and neighborhood participation.
The executive director will provide emcee and associated services for non-profit organizations like the MSU Moorhead Alumni Foundation, MSUM’s Fourth of July Celebration, the MSUM Department of Athletics and DragonFire.  (In the past year services were also provided to the Historic Fargo Theatre, the Jazz Arts Group, MeritCare Children’s Hospital, Fargo Public Schools, and several other nonprofit groups.)

The executive director will represent the University at community and regional meetings and events, such as the Sinner Symposium, at the request of the President and/or within the purview of public affairs.

The executive director will serve a one-year term as president of Moorhead Rotary, beginning in July 2007.
Success for these activities will be measured by the number of opportunities to represent the University to external audiences.
Goal 3.3: Develop each institution’s capacity to be engaged in and add value to its region.

The executive director will serve on the Minnesota Film & TV Board.
Success will be measured by MFTVB actions that support production programs at MSUM and within the system.

Advancement will promote faculty and student outreach activities that meet the system’s regional goals.  For example, MSUM performances, seminars and conferences that are attended by external audiences.
Success will be measured by attendance and media responses.

Minnesota State College and Universities Strategic Direction 4—Innovate to meet current and future educational needs efficiently.
Goal 4.1: Build organizational capacity for change to meet future challenges.
Advancement will manage an integrated marketing campaign to maintain enrollment and promote the University’s identity, its brand, beyond its traditional service area.  The campaign will study the recruitment Web site (msum.com) to increase interactivity with prospective students.
Success will be measured by the number and nature of visits to the recruitment Web site.
Advancement will work with its campus and system colleagues to promote partnerships and initiatives.

Advancement will support the system’s efforts to provide timely information, to offer access to faculty experts on a wide range of topics, to enhance relationships with community and regional enterprises in the interests of University and system goals, and to promote the University and the system to local and regional media.

Success will be measured by feedback from partners and media responses.
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