Minnesota State University Moorhead

  FY 2008 Work Plan Initiative Proposal

Executive Project Summary
Project Name: Recruitment and Image Advertising Initiative, Phase III
Contact Person(s): Doug Hamilton, executive director of public relations
Department(s)/Division(s): University Advancement, Academic Affairs, Student Affairs, Admissions, Publications, and Printing Services
Summary of Project Description: In the previous planning cycle, advancement was granted a second work plan initiative to increase base funding for advertising by $40,000 to create an annual base allocation of $127,400.  The total, along with carry-forward funds, made it possible to hire an external marketing and advertising firm, Advertising Marketing.  Advertising Marketing prepared a plan, based on the available budget, to raise awareness about MSU Moorhead and its programs to prospective students and their parents in Minnesota and North Dakota. A supplement provided by the Academic Advisory Council allowed the addition of South Dakota communities to the initiative.  (Note:  the carry-forward and AAC funds increased the total available to advertising to $199,153.)

Initiatives for recruitment, image and diversity underscore the need for MSU Moorhead to continue to raise its profile.  Advertising effectiveness will be measured by the number of recruitment responses from prospective students and by an increase in awareness of the University.

This initiative proposes to increase the University general fund allocation for FY2008 (year two of the plan) by $165,000, for a total recruitment and image advertising budget of $292,400.  The funds would allow the continuation of the plan, which has a recommended budget of $475,000 by year three.
Summary of Research and References: The Advertising Marketing plan rolled-out Dec. 4, 2006.  It included a recruitment-specific Web site, changes to the visual identity system, two DVDs (one targeted for prospective students, the other for parents), a list purchase, direct mail printing and postage, print advertising, radio, and billboards.  There were 780 applications to the University after November 30th.
Summary of Project Budget:
      Dollar Amount

         Funding Source

Total Request:
$165,000
work plan initiative

Matching Amount:
__________________
________________________

Net Request:   
$165,000
work plan initiative

Estimate of ongoing expenditures: 
__________________
________________________
Funding Request:       ___ One-time   X  Base budget    ___ Seed money     ___ Internal reallocation
