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Special Major Gifts Initiative

This initiative has two major purposes:  to identify and cultivate as many new major gift prospects as possible, and to raise as many major gifts as possible.  There is a major gifts committee of community and regional volunteers which meets quarterly under the leadership of Tammy Miller, CEO of Border States Electric.  The committee assists the development staff in meeting the two objectives.  This initiative began in early 2006 and will continue until $3.5 million is raised for the Wellness Center, which needs to occur before 2010.  To date we have raised $1,195,034 and we have a match pledge of $2 million.  Raising money for scholarships is also a priority and $1,719,761 has been raised since 2006.  

The development office uses the allocation for travel and associated expenses.  The staff and volunteers have met with prospects in Iowa, South Dakota, California, Arizona, DC, Colorado, Wisconsin and many cities in Minnesota and North Dakota.  President Szymanski has made numerous visits already locally and nationally.  Our goal is to make 15 – 20 visits per development officer every month.  We also use some of the allocation to bring groups together to help identify more prospects, serving refreshments to the group or taking prospects out for a meal.  
Fiscal year ’08 offered a few challenges with the illness and unexpected loss of one of our Development officers.  Total expenditures out of this special allocation in fiscal year ’08 totaled $24,028.  A carried forward amount of $18,777 will be added to this year’s allocation of $30,000 for a total of $48,777 available to development officers in fiscal year ’09.  

This funding has been critical to our success to date and we greatly appreciate and thank you for your support.  We project a need for special initiative funding through fiscal year 2010.
