Minnesota State University Moorhead

  FY 2008 Work Plan Initiative Proposal

Project Summary
Project Name: Establishment of an Office of Grants Development and Management
Contact Person(s): Patrick D. Hundley, Executive Vice President, Alumni Foundation
Department(s)/Division(s):  Development & Alumni/MSUM Alumni Foundation
Summary of Project Description - address the project’s purpose, goals, time line, impact, and assessment:

The library recently announced that it would provide “interested faculty” with periodic updates about grant opportunities.  While this service is far superior over the previous effort to house graduate writing students within each college for grant writing, it still does not offer a full-time, proactive approach to grant development and management.  Such a position should be the “expert” on available grants and contracts and also the person who matches faculty and/or staff expertise with granting agencies’ needs and wants.  Therefore we propose the establishment of such a position in the Office of University Development and Alumni Relations.  
To establish an Office of Grants Development and Management, we would initially hire one person (MSUAASF), a Director, and initially we project a salary, benefits, and operating expenses of $70, 000.  The individual in this office will support faculty members and their staff through each step of grant development, beginning with identifying a grant resource and submitting a proposal and eventually ending with assistance on the close-out procedures for a funded program.  Also, and very important, this person will assist the applicant in weighing the benefits of a potentially funded program against the institutional costs and the demands that it may place on the academic and administrative infrastructure.  Finally, the Director will also provide assistance with securing commitments of personnel, facilities, technology, and matching funds; negotiating for course release with academic departments; and navigating the array of purchasing, travel accounting, human resources, and contracting procedures that must be followed in carrying out a sponsored program.

Initially we envision an office that is both reactive and proactive.  First, if a faculty member comes to the office with an idea for funding, the Director must immediately delve into all sources to attempt to find one or more possible funding agencies for such an idea.  And the Director must also daily be receiving new information about grant programs and contracts as they are being made available.  The Director will then look closely at the efforts of a particular program, department, or individual faculty member to match new programs with potential grantees.


The Director will then ultimately also be responsible for developing and conducting a structure, involving all of the necessary parties, to see that the proposal is written in a timely and appropriate fashion.  This includes the final “packaging” of the proposal to see that all necessary materials are included and that the proposal follows the grantor’s requirements exactly.


Initially, this office should be able to handle the clerical and administrative duties with the one person, until it has garnered sufficient indirect costs to fund a second position.

Summary of Project Budget:
      Dollar Amount

         Funding Source

Total Request:
$70,000
work plan initiative

Matching Amount:
__________________
________________________

Net Request:   
$70,000
work plan initiative

Estimate of ongoing expenditures: 
$70,000 plus annual contractual increases
Funding Request:  

___ One-time    
_X_ Base budget    
___ Seed money    
___ Internal reallocation
