Minnesota State University Moorhead

  FY 2008 Work Plan Initiative Proposal

Project Summary
Project Name: Special Major Gifts Initiative
Contact Person(s): Patrick D. Hundley, Executive Vice President, Alumni Foundation
Department(s)/Division(s):  Development & Alumni/MSUM Alumni Foundation
Summary of Project Description - address the project’s purpose, goals, time line, impact, and assessment:

We thank the Budget and Planning Committee for last year’s award of $50,000.00 for travel as we implement the Special Major Gifts Initiative for MSUM.  In our request last year, we asked for $50,000.00 for travel, printed materials, prospect research, and geographical gatherings of prospects.  The funding of $50,000.00, however, was to be used solely for travel.
We ask this year for the renewal of these travel funds, however, we ask for only $40,000.00.  With our late start this year, we will end up spending only about $30,000.00 of the $50,000.00 awarded.  Therefore, we believe that $40,000.00 will give us ample funds for travel for the Special Major Gifts Initiative, especially with our current concentration on more alumni located in the immediate Minnesota/North Dakota areas.  

Summary of Research and References – provide evidence to support the project’s need (e.g.. student learning, recruitment, demographic, usage survey, or peer institution data)
Records of staff travel for FY 2007 are available for review.  Plan for travel during FY 2008 will be available following our staff retreat in April.  
Summary of Project Budget:
      Dollar Amount

         Funding Source

Total Request:
$40,000
Work plan initiative 


Matching Amount:
__________________
________________________

Net Request:   
$40,000
work plan initiative

Estimate of ongoing expenditures: 
__________________
________________________
Funding Request: 
_x_ One-time    
___ Base budget    
___ Seed money    
___ Internal reallocation
